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Interviewee Organisation Role / title Focus country

Date of 
intervie
w Can you summarise your role for me? What does a typical day involve?

What interactions do you have with other 
animal advocates in your country?

What interactions do you have with 
international animal advocacy organisations?

How long would you 
say that you have 
been working on 
growing the animal 
advocacy movement in 
your country? How did you first get involved? [1]

Which sorts of interventions are most 
effective for building a movement in [your 
country], do you think?

How do you deal with the lack of existing 
interest in the welfare and rights of farmed 
animals?

Very roughly, how many people would you 
guess are dedicating at least a few hours per 
week to farmed animal advocacy [in your 
country], or donating substantial proportions 
of money to this? [2]

Is that estimate similar or substantially 
different to when you first began working on 
growing the animal advocacy movement in 
your country?

[Question about foreign group collaborating 
with locally registered groups] [3]

[Question about whether they'd be more 
excited about a local activist focusing on 1) a 
new local/national organisation doing direct 
work, 2) a local branch of a western 
organisation, 3) community-building work.] 
[4]

Do you have any thoughts about how, if they 
already exist, the effective animal advocacy 
community can seek to identify and support 
advocates who might be well-suited to such 
roles in the future?

What are the qualities and skills that would 
make someone a great community-builder in 
[your country] or other countries outside the 
“West” / where English is not the first 
language?

If there is an advocate from your country who 
is interested in working to grow the 
movement there, what sorts of experiences 
do you think would be most useful for them 
to help build relevant expertise?

Would it be more helpful for them to focus on 
gaining connections and career capital 
specific to [your country], or to focus on 
gaining connections and career capital 
related to the international animal advocacy 
movement?

At the moment, are you aware of full-time 
opportunities for work building the 
movement in your country, or would they 
realistically need to focus on part-time and 
voluntary work or on helping animals in some 
other way?

[Question about whether they'd be more 
excited about Westerners coming to work 
directly in their country or donating to animal 
advocacy organisations there.] [5]

How could someone assess whether they had 
a good personal fit for working to grow the 
movement in [your country]?

What are the best ways to deliberately 
practice and develop expertise relevant to 
growing the animal advocacy movement, 
either generally or in [your country] 
specifically? Any other thoughts? Unplanned follow-up questions

Jeff Zhou Compassion in 
World Farming 
(founded in the 
UK)

China 
representative

China 20/03/2020 “At the beginning when Compassion developed its work in 
China, I was the only one in China, so that covered 
everything.” “At the time it was mostly about promotion of the 
concept” — raising the profile of the org and its work. 
Recently “a couple more colleagues joined.” “Now I’m directing 
activity.”

“Our food business programme” has existed for 5 years. CIWF 
does “Good Farmed animal welfare production awards” — in 
line with China being the biggest country in the world in terms 
of livestock production. Jeff works on promotion of this award 
and management of the small team.

2 years ago, the government passed a new law restricting 
overseas NGOs. “Main task for me” is “to get registered.”

[I asked about the registration process and how long it takes]
“It was started from 2017” — “a lot of things need to be 
prepared.” 1.5 years “in terms of finding out” possibilities for 
this option. “We need to wait… we need some kind of 
confirmation from the government departments.”

[Occasionally] “Working together with local NGOs on animal 
welfare.” “International Cooperation Committee on Animal 
Welfare.” Animals Asia Foundation — based in Chengdu. CIWF 
sometimes works together with other organisations on shark 
fin issues.

But CIWF is “very focused on our current project of the award 
project.” Didn’t have much capacity to work with 
organisations in other sense [i.e. just time constraints, can’t 
do everything, have a particular intervention to focus on]. 
“But I will take whatever opportunities are offered — I will join 
them.”

Attended the Asia For Animals Conference last year — held 
every 4th year in different places around Asia. “Just to 
network with the other organisations.”

[I asked about if there are other opportunities for networking 
with Asian organisations — e.g. other conferences beyond 
Asia for Animals]
“Not really,” but “the connections between the different 
organisations are now quite active. The internet makes it 
possible for people to stay connected.”
Communicate on a monthly basis, “at least 10 of us from 
different organisations join in and share our experiences 
from the last month. Its loosely organised” but very useful, e.
g. for sharing “resources.”

“RSPCA, donkey sanctuary, HSI.” Previously “worked together” 
— to organise seminars, from 2005 — CIWF co-organised 
some of the first animal welfare conference there, working 
together with RSPCA. Worked under “The Ministry of 
Commerce” with the title of “food safety.”

These conferences were supported by well-known speakers. 
We have organised quite a few of these conferences.”

Have also been working with the [UN] FAO for about 4 years.

Capital Association for the Protection of Animals

“We need joined efforts” to work together on farmed animal 
welfare. “To work together to understand so society can 
understand what farmed animal welfare is.”

[Answered in response to 
another question]
In 2005, was when he first 
started to learn about “animal 
welfare” from the conference 
he mentioned that CIWF 
organised. Initially, Jeff worked 
“as a freelancer, part-time. But 
I didn’t get to be full-time until 
2012 or 2013. But even at the 
time, basically all of the 
activities, I was the head of 
[the team in] China, basically 
on that one-man team. If you 
asked me how long I have 
been working for animal 
welfare, I would say 15 years.”

[See previous question] “This is really difficult.”
“I would say it is very active in big cities but we cannot forget 
there are people working in secondary and third level cities.”
“In terms of advocacy for farmed animals, it's really difficult I 
guess because there are a big number of people who have 
their Buddhist or religious beliefs — because of this they 
advocate for vegetarian or vegan lifestyle.”
“I really cannot give you a number for that.”
“Last year there was a number” [for the number of 
vegetarians in society?] I think it was 7 million.”
But in terms of people advocating for this, I would take a 
guess, I would say around 1000?” [He was very unsure, but 
this is still a helpful ballpark estimate]

“Yeah definitely the number has grown to this number. There 
has been big progress in the past few years.”

In 2005, was when he first started to learn about “animal 
welfare” from the conference he mentioned that CIWF 
organised. Initially, Jeff worked “as a freelancer, part-time. But 
I didn’t get to be full-time until 2012 or 2013. But even at the 
time, basically all of the activities, I was the head of [the team 
in] China, basically on that one-man team. If you asked me 
how long I have been working for animal welfare, I would say 
15 years.”

“At the beginning, when we started I would say that the 
people who advocated for this, I would say, less than 100. 
Maybe just 50 cared about especially farmed animals. But 
now I would say 1000, or even a little bit more than that.”

Now, “when we share with people about this idea, it's not 
taken as so weird as it was 15 years ago… people understand 
the sentience of animals and can take the concept at ease.”

“The thing is, it has been the method for NGOs working in 
China for years.”

Before the new law, “there may be some minor chances that 
foreign NGOs could have carried out their work by 
themselves. But because of the law, all the activities need to 
be carried out together with local partner organisations. So I’
m sure this will be the way going forward.”

“I would say, to build an organisation in China may not seem 
very easy. Thinking about the current situation for us and for 
all organisations, no matter if we want to get registered… you 
need to file for temporary activity on a yearly basis. This filing 
needs to be carried out by your local partner organisations. 
Your job is to provide the documents to your partner 
organisation. This process can be complicated but can be 
easier compared to registering a new organisation, which can 
be very difficult.

“A local person doesn’t need to go through the overseas 
registration, they need to go through the local” 
administration system. “I would say some kind of branch of 
international organisations can be easier.”

“The third one, supporting existing organisations, can be 
good. There are several local organisations that are running 
well, and they carry out activities in a good way. So I would 
say for an individual, it can be a good option to go with the 
local organisations.”

“I think there can be two channels. The first thing is that you 
get acquainted at conferences and animal welfare-related 
events. You might feel that there are quite a few attendants 
who are alone and quiet but are very passionate. This can be 
a good chance for you. Especially in the Q&A sessions, you 
will see some people bring up really interesting questions. 
And you can feel how passionate they are, if they already 
have a good understanding of the issues.”

Second option is to work through existing “Communities” and 
networks — Jeff is suggesting that people already have 
various networks, people you have “already got to know” — 
you “realise their technical background” and “how strong they 
can be, in what kind of area. And there may be “some kind of 
other communications with other organisations” so you might 
“recommend this person” for particular roles.

“Organisations have difficulties to find the right person for 
recruitment. On the other hand, because information sharing 
channels are not abundant enough [i.e. hard for potential 
applicants to actually identify the role opportunities]. If there 
are interested people, they may find it difficult to find the 
positions.” So “among this community, we can share this 
information.”

In the last 2 months, “I have recommended 3 people to other 
organisations... To talk to each other to see if there are 
opportunities among them [to work together, or for that 
person to fill a particular role]. So this kind of sharing” is good.

One platform: “China Development Brief is working on HR, 
disseminating HR and recruitment information for the people. 
That’s a good channel.”

[See next question and the "How could someone assess..." 
question]

“Public relations. This is quite important… You have to 
understand how to play it safely in the Chinese context and 
how to evaluate the consequences that may happen. So this 
kind of sense is very important.” “So its more about 
understanding of the culture and their social background, 
aside from [i.e. than about] expertise.”

“And obviously the technical background; full understanding 
of animal welfare” can be useful [for some roles in particular].

And clear indications that people “want to advocate for 
animal production” — “this can be complicated if they are not 
very clear about this.” [i.e. cause alignment is important.]
“If it's an overseas NGO [that they plan to work with], 
language can be good. That can involve a lot of 
communications between Chinese people and foreign” 
organisations or staff. [So an understanding of both 
languages and cultures is helpful, to mediate between 
contexts.]

“I would say both. It depends on what kind of role you are 
expecting. For me, I would say both. Very important. And if 
you are working for local NGOs, local ones would be enough. 
There might be some chances for further communication, but 
it may not be that important. It's more related to internal 
communication.”

But if you’re “the partner for international NGOs, you need to 
understand the culture difference and the management 
methods.”

“The management styles of foreign NGOs and Chinese NGOs 
are kind of different.” E.g. rescue organisations — “under the 
administration of the ministry of civil affairs. So the 
management of that cannot be explained as the Western 
concept of NGOs. So it's kind of complicated. It depends on 
what group.” [Jeff is here using “management” to mean 
administration at the governmental level, rather than 
management of staff]

[Discussion focused on opportunities in general, rather than 
for community-building work specifically.]
“I think all kinds of opportunities exist. For volunteers, yes, 
for rescuing. When we talk about companion animals, there 
are plenty of local organisations who are doing that work” — 
lots of opportunities for volunteers etc.

“For overseas organisations... We just recruited two new 
colleagues and one of them just started last month.” Were it 
not for COVID 19, they might have had another 2 roles open. 
“And other organisations are also recruiting for their team. All 
situations can be possible.”

“I would say both. I wouldn’t give a preference for either of 
them.”

“We definitely need someone with that kind of background 
for our roles. This can be very helpful.” (i.e. if they are 
dedicated and can work effectively in China). “Paul Littlefair is 
kind of my role model” — director of RSPCA working in China. 
He “has built up this field of animal protection in China” — 
“speaks Chinese, understands Chinese communication style, 
everything” — “has been doing so much for this work in 
China.” 

“But I would still highlight the importance of understanding 
those kinds of cultural differences.” “Sometimes I still need to 
emphasise to my colleagues in our headquarters about the 
culture and making judgments bearing in mind the different 
cultural background.”

As for donations: “We are founded on a two year basis. If we 
can have plenty of donations, we can develop our programme 
in a more relaxed way and we can build a really powerful 
team.”

“Firstly, language can be a key thing to overcome. Of course, 
you can use translators, but it depends on your role” [on 
whether that would work].

“Another thing is can they have the courage to take the 
challenge, which is a different kind of scenario compared to 
Western organisations… there are so many things you cannot 
do. As long as you understand the situation, the Chinese 
culture, the social conditions, I think China is very open to the 
outside world, to anyone. The sensitive point is about politics, 
and stability.”

“Talk to different organisations who have been working in 
China. Talk to the people. It would be better to communicate 
with the local people who are working on the issue… to 
understand the context of the Western background.”

[I asked if that happened very often]
“I wouldn’t say very often, but I’ve had this kind of 
communication [e.g. like this call], in the last 2 years, i would 
say 4 or 5 times.” “Some of them even have a Chinese 
background, they speak a little bit of Chinese, they are second 
generation immigrants. The other guys have Westenr 
backgrounds.” “I would say it's quite common, and becoming 
more common.”

Emphasises the “cultural, social situation.”

“The key thing I think is attitude” as well. “For me, as a Chinese 
person, I would say, also with some understanding of the 
Western culture, I think I can speak from an impartial 
background. I have seen some Westerners in the past years — 
their attitudes about working in China can be different.”

Because of “lack of understanding [of the culture]… 
communication can be difficult.”

E.g. a Westerner might come to China and meet with “some 
tricky people” and gain a “general impression” that “this 
country can be tricky” — but “you cannot make judgements 
from too small a group of people” — you have to “keep an 
open mind and respect the culture and keep an open attitude 
to find solutions instead of causing troubles.” By “troubles,” he 
means — “just accept and respect the culture. For instance, 
Chinese people can be mild to some extent, but some people 
are not very clear or professional in terms of the management 
of fine lines. Especially with local organisations, when they 
don’t have many international communications, they are still 
very Chinese style in communications. They don’t realise that 
there are business, professional lines that they should follow. 
It doesn’t mean that they don’t want to, it just means they 
don’t understand it very well.” So Westerners need to 
“understand,” rather than “take offense.”

[Discussion focused on opportunities in general, rather than for community-building work specifically.]
“I think all kinds of opportunities exist. For volunteers, yes, for rescuing. When we talk about companion animals, there are 
plenty of local organisations who are doing that work” — lots of opportunities for volunteers etc.

“For overseas organisations... We just recruited two new colleagues and one of them just started last month.” Were it not for 
COVID 19, they might have had another 2 roles open. “And other organisations are also recruiting for their team. All 
situations can be possible.”

[I asked a follow-up about hiring]
“Honestly, it wasn’t easy to find the right person. We have opened one role for some time and didn’t find the right person. 
That role required more of a technical background. On the other hand, for us, we may need certain kinds of volunteers in the 
future. [e.g.] In terms of document translation. Because I still view that farmed animal welfare itself is quite complicated.”

“When we want to speak about farmed animal welfare, we tried to avoid causing any kind of confusion,” e.g. “the fine line 
between animal welfare, animal rights, animal protection — these kinds of concepts are still not clear to the public.” So 
“cautious about using volunteers” because of this potential for confusion.

“But when it comes to detailed work like translating, volunteers can be very useful.” And there are other examples where 
“very specific work” can be “very helpful.” Other organisations need this too, the issue is the “opportunity to match” people to 
roles.

[I asked a follow-up about whether donations from overseas for CIWF’s work in China is acceptable for both CIWF and for the 
Chinese government]
“According to the law, overseas NGOs laws, foreign organisations working in China, even after you get registered, you are not 
allowed to do fundraising in China. There might be some organisations working through a side path to manage it properly.”

But for Compassion, our work has been funded by organisations specifically supporting our China work — “exclusive fund” 
for China’s work. So yes, it can be provided like that. “And not only China work, but even one of our roles [i.e. a particular staff 
member’s salary] is funded specifically by another organisation.” So all expenses provided by headquarters. [I.e. funding 
needs to come from international supporters, not local ones]

If they do get registered, they will go through procedures for approval, then “all expenses need to be transferred to our China 
account.” But Jeff is not 100% sure about that yet.

Amey 
Deshmukh

Animal Equality Managing 
Director in 
India

India 23/03/2020 Managing Director in India for AE

Responsible for the entire operation that happens for Animal 
Equality in India. Outreach events, management of staff, HR 
role for staff, and managing investigations. Amey manages 
the office and also the outside activities.

There are lots of groups in India. “We do collaborate with 
them on certain issues.” “We tend to collaborate more with 
other farmed animal advocacy organisations.”

Collaboration — “sometimes about legal advocacy work that 
we do.” Sometimes on “investigations that are carried out on 
certain issues.” Can be “physical collaboration, can be 
collaboration on strategy, can be collaboration on sharing.”

[I asked about interaction between international groups and 
local groups]
“In India there are very few farmed animal advocacy groups, 
and most of the groups that are there are international 
groups. Otherwise, all the other groups that are in animal 
rights are mostly local groups and small groups. As far as I am 
aware, very few people are working specifically for farmed 
animals at the local level.” So it's either shelters, or 
international groups. PETA are there but not into farmed 
animal advocacy.

[What should be done to help local groups at the grassroots 
level]
“There’s a bit of a disconnect between the grassroots groups 
and the international groups.”
“Not because of ideological differences, mostly because the 
grassroots groups have a very ad hoc arrangement when it 
comes to strategy and fundraising… sometimes they fall short 
in that [fundraising] and they are trying their best to get 
things going, and it's very difficult to sustain their efforts 
without outside help.”

“So they try to do lots of reactory work, rather than 
something proactive.” In contrast, the international groups 
focus on “legislative work” and “changing attitudes of people.” 
Amey sees this strategy as needed for long-term change — 
otherwise “there’s no end to this.”

The grassroots organisations are “working very hard… but I 
think they lack strategy.”

[I asked if its ideological difference or just a lack of 
communication thinking]
“No one is opposing this [i.e. the work of the international 
advocacy organisations]… they are just not aware that 
something like this can be done.” “We need to reach out more 
to the grassroots level and understand that this is the way 
forwards.” “Otherwise we will end up using our precious 
resources” on individual work. “I’ve never seen anyone 
oppose the idea, they just don’t know that idea exists.”

[I asked if anyone was reaching out systematically to these 
local groups]
“Things have changed in the past few years” — “This has 
happened in the past 5 / 6 years.”

“I can’t talk for the other groups… but what I see from my 
social media and personal connections, they are trying that.” 
“HSI in particular have a lot of activities reaching out to the 
grassroots level,” e.g. “trying to train local activists.”

PETA have a separate org work called “Animalrahat” — it uses 
very different branding etc. But they are doing a lot of rescue 
work, working with farmers and “the common people” — 
great way to reach out.

Animal Equality focuses on cage free work — reach out to egg 
producers “to persuade them to transition from a caged to a 
cage-free structure.” “We understand that grassroots 
organisations have to be contacted. Otherwise this 
movement will be limited to certain animal rights activists.”

[See also the discussion in the question on connections with 
local groups.]

“I’ll be very upfront with you, because this information will 
help others.” “First of all, what is required is monetary 
support.” “That’s why only the international advocacy groups 
are able to survive here.”

Local groups — “even if they have good ideas, they are not 
able to implement it, because they are not able to afford it.” 
Local philanthropy “happens for religious reasons” or for 
“human rights” and causes to do with “people.” “Negligible” 
local support for farmed animal advocacy. “Look at Animal 
Equality India — we have been able to achieve a lot of things, 
same with HSI and PETA. But if you look at individual groups 
with no outside support, they are really struggling.”

“The second most important thing is to have a dedicated 
workforce, or a big kind of army of volunteers, which is 
lacking.” “People do want to volunteer, like students, but they 
only want to volunteer when they have time from their 
college, or their parents.” Parents have lots of control — want 
them to start good careers, have children. Societal pressures. 
“I have seen” many volunteers drop out for these reasons.

Rather than another nonprofit, “we could set up some kind of 
institute here” which is dedicated to “training volunteers” and 
provide them with some kind of stipend (not a full salary). 
“People tend to look down upon this kind of work because 
they are not earning anything.” “If somebody actually gets into 
the volunteer network, and gives them a stipend, and sends 
them to various nonprofits, it will be a gamechanger.” “It 
would have solved half our troubles.” “Because we don't’ find 
the right kind of people, and if we do find them, they stay for 
a year or two then quit.” “The best talent is going to the 
corporates, and we need to bring that back.”

[Beyond sanctuary work — I specified]

“Let me make a wild guess.” There is “HSI, then FIAPO, then 
Animal Equality, and MFA have also started their operations 
here. These are the 4 major groups who I know of. Obviously 
there may be many local groups, but they are a mix of 
sanctuary work, rescue work, and maybe some farmed 
animal advocacy.” “I’m not even counting PETA, because they 
are not even focusing on farmed animal advocacy.”

These 4 groups — “On average, they have around 15 to 25 
staff members” — “Some part time, some full time.”
Guesses: 150-200 volunteers, “not more than that.” Per group 
average.

[Amey later commented that, for comparability to the other 
interviewees' estimates, 100 is a better estimate.]

“What we have for Animal Equality” works well — “We are 
connected to Animal Equality” but lots of things are different, 
e.g. strategy. “Basic values, the vision, the mission, the aim” is 
the same — “Animal Equality is the mothership.” “That is 
working for us.”

If you try to support local groups instead — “the strategy and 
the professionalism may suffer” — “may not get the results.” 
Has to be some level of central control.

“I think we should go for more. The more organisations that 
come here the better, because then the reach increases.” “A 
new organisation is always welcome, because very few 
people are working on the issue here.”

The community-building option “is also very valid” because 
“just having more international organisations” “is not going to 
solve the problem here.”

Indian context: “People are not very concerned I would say 
about animal rights, except for a few educated people who 
can afford the luxury to care about animal rights.” For poorer 
people, “animal rights doesn’t come as a priority.”

When western orgs come: “They will have to customise to the 
local environment.” “They will have to do a very in-depth 
scoping exercise,” because strategy that works elsewhere 
won’t work in India, even in other countries with low 
development. “Because the conditions here in India are 
totally different.” “Otherwise, it’s a waste of resources and 
time.”

[See next question and the "How could someone assess..." 
question]

“More than the educational qualification, what is important 
here is to have a very balanced individual — they cannot be a 
typical hardcore animal rights activist. Nothing against 
anyone who is like that, but [in India…] you have to be a very 
pragmatic person. You will have to take the welfare approach 
as well.”

Talking about AE’s current campaigns — “That’s making a lot 
of difference for all those millions and millions of hens.” 
“Many people don’t have the basic understanding of this. 
They wish that animal liberation should happen overnight… 
practically it's not possible, we’ll have to go step by step.” “I 
come across a lot of activists, from India and abroad also, 
who are very idealistic. They are good people, their intentions 
are nice. But they lack strategy,” so will struggle with public 
outreach. “They need to understand different perspectives” — 
how politics, media, and “the Indian bureaucracy functions,” 
and how Indian society “revolves around caste.” They need to 
be able to “see the bigger picture.”

A lot to expect if they’re young and engaged, but need to be 
“understanding,” need to “be willing listen to new ideas” and 
“listen to criticism.” 

“They should start with some kind of internship, see how they 
function, and experience how to bring about minor changes, 
like minor policy changes from the bureaucracy.”

“If they connect with international nonprofits, they will get a 
lot of experience, but again, when it comes to dealing with 
the Indian bureaucracy, dealing with the Indian people, 
dealing with the Indian culture, it's a different way.”

“If they’re able and willing to adapt,” then looking to 
international nonprofits “is great,” “But at the same time, 
customised to the Indian setup.”

“I think just donating money won’t solve the problem. “Not 
required” to focus on building understanding Indian 
language. Explore contacts in India first. “Best strategy would 
be to get hold of people already working here.” Through 
them, they should “understand what is the exact 
requirement.”

“Many times what happens is that people” outside “actually 
have no idea about what happens here in India”. “I find a 
disconnect there sometimes.”

[I asked about the contradiction between this answer and the 
answer above about bottlenecks — the implication is about 
the importance of donating to impactful programmes, rather 
than just throwing money at India and hoping it helps 
animals]

“Just donating the money won’t solve the problem — they 
need to have a good use of that money.” “Many times, people 
in the West… they think that maybe just because of lack of 
money, the work is not happening.” “Apart from just donating 
the money, there has to be checks and balances,” an “audit” 
of work etc. [I.e. the money needs to be used effectively.]

“This is very important.” “I think that person should be able to 
listen to people” and work out if working in India was “in his 
comfort zone.” “Most of the activists are not able to go out of 
their comfort zone” e.g. not able to connect with and “mix 
with” ordinary people, getting on with their lives. “We should 
not judge them” — social conditioning and circumstances 
contribute to their behaviours. “We just need to reach out to 
them, and that person should be able to go out of their 
comfort zone, and be comfortable mingling with people who 
are not from their strata.”

“I think for a person who is outside India, he or she needs to 
read a lot about India first. There are a lot of documentaries 
and movies about India on youtube. I think reading and 
listening to Indian music will really help.” “It may look very 
frivolous,” but watching movie, listening to music etc “really 
helps.” “If they are able to visit India,” that’s great.

“Spend one month travelling India” — that experience will be 
“much much” more useful than various credentials. They can 
see if they’re able to cope with it, and able to move out of 
their comfort zone etc. E.g. to move beyond the various 
Westernised areas that people are sometimes exposed to. E.
g. to get a sense of the caste system. E.g. get a sense of the 
great diversity — in religion, political views, in attitudes to 
animals, etc.

Then they need to work on their communication skills.

If you want to work as an animal advocate here, you need to 
have a basic understanding of English — the written skills, the 
spoken skills, and the listening skills.” “When you deal with the 
bureaucracy, when you deal with the legal advocacy, and with 
corporates, that will really help you.” 

But at the same time, local languages will help — “it depends 
on where you are working.” E.g. one place where AE has an 
office, knowledge of Marathi really helps. “At least two 
languages is very important.” 

Daniela 
Espinosa

ARBA — 
Association for 
the Rescue and 
Welfare of 
Animals

Project 
Director and 
Activist

Peru 26/03/2020 “When we started we started doing everything. Meetings with 
business corporations, and also vegan social media work. But 
now that we have more structured work, I’m the one that 
does the research for the projects, and I’m also an activist. If 
we have to do a protest at a hotel or something, I will go.”

3 people in the team — “now we have a community manager 
starting with us this month.”

“I do research about how can we convince people here in 
Peru about animal welfare. Because I think it's hard but not 
impossible, because here we have a lot of political issues — 
because of the economy and other issues” — “we have bigger 
problems” in people’s minds. So Daniela researches what will 
be effective.

[I asked if this was original research or reading the work of 
others]
“We did some surveys — two — and then I read about what 
other people have written.” (Looking for inspiration for 
narratives, regarding health etc)

“Here [in Peru] it started with people rescuing dogs and cats 
on the streets, years ago. A lot of other NGOs were doing 
rescues for several years… People donate because they have 
more empathy for dogs and cats. But farmed animal welfare 
is not really developed.” “So we are the first NGO that does 
that here. We started over 3 years ago [working] with the 
OWA.”

With other NGOs — “We invite them to help us to get to know 
this new movement. And we’ve gained really good skills from 
OWA. So we are more organised, we do this type of work that 
they taught us. So we are helping other NGOs to do the same 
thing. Not only in domestic animals but also in farmed 
animals. And we help to free animals from zoos.”

“So our role here is to help farmed animals, but we are also 
helping other NGOs to be more structured, and doing the 
same” as what OWA did for them.

[ I asked if those organisations are interested in the 
suggestions]
“Some of them are really interested.” “And others are vegans. 
They are not wholly interested in us, because we don’t try to 
ban animal consumption — we focus on welfare.”

[I asked if there is vegan advocacy there]
“We have maybe 2 or 3 groups here that are vegans. But they 
are not really structured. They share recipes and do some 
protests but they are not a really strong group.”

“Yeah, it's only OWA.”

[Were you working on the “Free wings” cage-free campaign 
before your contact with THL and OWA, or did they 
encourage you to start that campaign?]
“No, they encouraged us to start to consider it. We were 
working like other NGOs here with dogs and cats, and we still 
do that, but now it’s not our main subject.”

“In a more professional way, 
for 3 years. But before that — 
for my whole life! Now it's like 
— when I say a more 
professional way — we now 
have strategies, plans made 
for what our goals are.” “I also 
work with an NGO that works 
with veterinarian initiatives.” “I 
work with them only one 
month a year, in August. And I 
have been working with them 
for 3 years.”

“ABRA was founded by my best friend. It started in 2008, and 
she was doing spay/neuter campaigns. So she did health 
campaigns.”

“I’m a veterinarian, so I have helped in those campaigns since 
2015.” 

“I’m still a vet, I work as a vet part-time and I work in ARBA the 
other half of the time. I’m an equine vet — I work with horses. I’
m not specialised, but my specialty is internal medicine.”

[Have you worked in other animal advocacy organisations?]
“No, I didn’t.” “I also work with an NGO that works with 
veterinarian initiatives.” “I work with them only one month a 
year, in August. And I have been working with them for 3 
years.”

[In answer to the question on interactions with other animal 
advocates, Daniela noted that ARBA is also helping other 
NGOs to be more structured, and doing the same” as what 
OWA did for them.]

Need support for volunteers — “a person who can control all 
the volunteers and build a massive crowd of people who 
could help us.” Because there are not enough.

“We are still trying, because people are really passionate, but 
within two weeks they get lost” and start doing other things.

Using “social media to start making our small group. My idea 
is to maybe have a person who is specialised on that, working 
with people. Someone that has more experience with that. 
Because I don’t do very well with groups — I am an animal 
person, I’m not good with people. My associate is really good 
with structure, and doing all the computer work. But we need 
someone who talks to people.”

[I asked about non farmed animal NGOs]
“I think that all of them lack volunteer work.”

“Well, we can count it with our hands.” There’s the 3 at ARBA. 
“There is another NGO. It’s not legal [i.e. not formally 
organised], but they work really well. There are 2 people. We 
have a whatsapp chat, with about ten people that help us — 
posting and sharing our posts. So maybe 15?”

“I think it would work excellently. It’s a really excellent idea. 
Because if you have a partner that is bigger than you, they will 
teach you the little steps. But if a new organisation comes and 
sets up — if they leave, you will be empty and will not be as 
prepared.” 

[not sure about legal issues involved]
“We have the WWF here, so I thin it would be possible.”

“I think the second option is better” [this was referring to 
community-building rather than direct work or working with 
foreign orgs]
“Here we have a lot of small NGOs. And we just need more 
structure to grow. We do have them already.” 

(So more about scaling up and professionalising what already 
exists)

“I think that for us, we can do our research and find which 
one of those NGOs could grow and could need more help. 
Because we know a lot of them that could grow.”

“I think that it's about leadership, because here we (well, we 
are not, but other NGOs) are seen like crazy people, causing 
disorder in the streets and problems. So if we get more 
serious, are seen as specialists in animal welfare, and we have 
that leadership. Because at the moment, they are not formal 
enough so not taken seriously.”

“I don’t think that having another career [first is necessary]… 
of course it's helpful, it’s not [necessary]. My colleague is older 
than me — she didn’t have a specific career but she’s really 
intelligent. I think that the workshops we have done with 
OWA have trained us to be more professional and provided 
us with that way of thinking.”

During the workshops, they role-play, like “we are in a 
meeting” with clients, and they can practice.

“So I don’t think you need to have another career, you just 
need to have the skills.”

“I think that international is better. Because they have 
another way of thinking, and it opens your mind, and then 
you come back with a new thing, a more attractive way of 
thinking and working and for me it's better.”

“And also, it's like getting away from your comfort zone. If you 
live in London and want to have new ideas, you can go away 
from that and get another perspective.”

[If they already have experience in animal advocacy] “I think 
that if they come and work with us. But if they are already 
really experienced and can share their knowledge with us, 
they can help us grow.” But not sure about people with low 
experience/expertise — “we are like that now.”

“I think that in a few months or a year, it would be really 
helpful, because now we are planning to work with small 
producers in some cities. And what we want to do is go and 
give them workshops, so they will know how to” improve 
farmed animal welfare. “And that would be amazing if 
someone could come and give some of their knowledge to 
the community.”

[Although Daniela hasn’t said this explicitly, I get the 
impression she’s keen on sharing expertise and knowledge 
with the international community, but that, if people don’t 
already have lots of expertise, that funding might be more 
helpful.]

[If they already have experience in animal advocacy] “I think 
that if they come and work with us. But if they are already 
really experienced and can share their knowledge with us, 
they can help us grow.” But not sure about people with low 
experience/expertise — “we are like that now.”

“I think that in a few months or a year, it would be really 
helpful, because now we are planning to work with small 
producers in some cities. And what we want to do is go and 
give them workshops, so they will know how to” improve 
farmed animal welfare. “And that would be amazing if 
someone could come and give some of their knowledge to 
the community.”

[Although Daniela hasn’t said this explicitly, I get the 
impression she’s keen on sharing expertise and knowledge 
with the international community, but that, if people don’t 
already have lots of expertise, that funding might be more 
helpful.]

“I think that we have to see what we are lacking and what we 
can do better. I think that we can grow the animal movement 
in Peru by being more professional. In my case, having more 
knowledge about animal welfare and about that space” (and 
technical veterinary details), “to let people know as a vet. But 
in my coworker’s case, she could gain more strategies to talk 
to businesses. We are, as Peruvians, quite South American — 
we like to do everything at the same time and be good at a lot 
of things. But in more developed countries” they tend to be 
more specialised. E.g. vets have more specialised knowledge.

[I asked if there’s space for other orgs to do the work in Peru supporting other organisations to become more structured.]

In Peru, “We are not that used to having legal NGOs… we are not that structured. So if you find one NGO that is really 
structured that is legal here, you will have really good benefits. But if it doesn’t have any structure it’s a waste of time.” “Some 
people” are “really passionate but are not organised.” 

“There’s more work to do.”

“In OWA or THL, they always talk about good cops and bad cops. Here we are the good cops, but we cannot be the bad cops 
because we don’t have enough people and we are not that big right now. But it would be amazing if we had good cops and 
bad cops here and we could do that type of work. But here we’re the only ones” so sometimes have to pretend to be “bad 
cops” too.

Patrycia Sato Alianima President Brazil 26/03/2020 “I am the president.” “I am a veterinarian. I am technical staff. I 
have two colleagues (vice directors) but they are from 
administration. I’m the only vet. So I help with running 
materials, technical decisions, and technical support to 
whatever we need.”

“We are focusing on farm animal advocacy and that’s my 
speciality.“

“Its very hard to say because we are a new organisation — we 
were founded in November. And we are in the process of the 
whole bureaucracy of founding an organisation, with 
registration, and donations. And now we have coronavirus 
messing things up even more. So there’s no real routine. But 
we work from home, remotely. I am in Rio and the other two 
are in Sao Paulo. Sometimes I go to Sao Paulo for in-person 
meetings, corporate meetings, and whatever we need to do. 
Basically things happen in Sao Paulo and not in Rio.”

“The common day would be working from home and dealing 
with communications for our campaigns. We have campaigns 
against battery cages and gestation crates for sows. But in the 
near future we also want to work on education, including for 
diet change, reducing animal products. We’re not using the 
term ‘vegan’ — we are encouraging people to reduce their 
consumption and then maybe try veganism.”

“For now, we are focusing on farmed animal advocacy.”

“Our organisation is new, but the three of us used to work in 
a different organisation. I worked there from 2017.”

“We have been in touch with other organisations doing the 
same sort of work, focusing on battery cages and for pigs. We 
have HSI and Animal Equality and Mercy for Animals. They are 
all international organisations, but they are working here in 
Brazil, because Brazil farms so many animals.” Is in touch with 
some of these organisations.

“We have an independent way of working but we are always 
in touch because sometimes we approach the same 
companies and we want to be strategic. How one 
organisation plays the good cop and one plays the bad cop, to 
get the public commitments so the company stops using 
caged eggs or gestation crates.”

“We are frequently in touch to bring updates about how the 
communications.”

“Usually, at the old organisation, we’re the bad cop. But for 
our new organisation, we are choosing the good cop 
approach. We wanted to take advantage of the fact that I’m a 
veterinarian and have that expertise.” “Convince them to use 
best practices.”

“From the end of vet school, I was an intern at World Animal 
Protection. They had a headquarters here in Rio de Janeiro. So I 
was an intern for six months. And then I got to know this whole 
universe that, as a vet, we could actually work for the animals 
and not exploit them.”

“By the time I was in vet school, I hadn’t heard of this kind of 
work. At least, not as a proper job for a veterinarian, with a 
salary. I hadn’t been in touch with anyone that was doing this. 
That was around 2010 — here in Brazil, no one was hearing 
about this kind of work. But then a friend of mine met the farm 
animal director of WAP and then she asked for internship and 
she got it. Then we talked and then I asked for myself.”

“People are much more worried about companion animals 
than farmed animals. But once we communicate in an easy 
way to tell them that farm animals suffer a lot, then it gets 
better [i.e. can get positive responses]. But we use that to sign 
online petitions and to send messages. Just simple things, not 
exploiting their abilities.”

“It would be great if we could have a selection of 
professionals to work with animal advocacy. But I think 
basically it's a lack of advertising and communication, that 
people can do this.”

“Yeah we definitely feel much more interest in helping 
companion animals because they are closer to people, like 
family members. And when we talk about farm animals, it 
bothers people. Because you tell them that eating animal 
products is wrong, and they should think of better options. 
And most of the time, the certified products are more 
expensive, so we have a lot of issues related to farm animal 
advocacy here.”

Brazillians are “very proud of their animal farming. And even 
in politics, the farmers are very powerful. They have a lot of 
space to speak and make decisions in their own interest. So, 
depending on the campaign, it can be really dangerous to 
work on animal advocacy for beef cattle.”

“If I had to guess, I would go around 100 people. Not much 
more than this. I could be wrong but that’s the impression I 
have.”

“Yeah I think that definitely having local people who are 
working in our country is very important. Countries have 
different realities. Of course an international organisation can 
hire local staff.” But they are often “more bureaucratic.” 
Harder to “go between” different countries and languages.

“So it's very important to have people from Brazil to work.”

“Yeah I think the community building, the third option would 
be very interesting, very promising. We don’t see this kind of 
initiative from international organisations. There are a few 
that raise a lot of volunteers, but I think it is very limited. I 
don’t know — I don’t want to criticise their work or anything, I 
don’t know if I could do it better — but we need some more 
of someone managing this kind of work on the large scale.”

“The more people we have aware of this whole scenario and 
willing to spread the word — convince people to at least 
consider their food options — not just as consumers but also 
as citizens, supporting law bills, or volunteering and showing 
that they are interested in working with organisations, that 
would be fantastic.”

“We have a lot of things concentrated in the South East of 
Brazil like in Sao Paulo. I think like 95% of activists are in the 
South East, especially Sao Paulo. Our organisation tends to 
focus in the North East, as there are a lot of egg producers 
there. Its a poor region. There’s a lack of information, and 
socio-economic conditions are worse there. And we want to 
focus on this region.”

[Answered in response to a previous unplanned follow-up 
question about what kind of professionals Patrycia would be 
most keen to see outreach to]
“Like videomakers, and lawyers. We were sued by a company 
because of our public campaign. And at the time we were 
lucky to find a lawyer who did it pretty much for free. We 
were lucky to find her but it would be great to have more 
options for how to deal with this sort of situation. We needed 
specifically a lawyer to help us, so people with a degree 
maybe? Not necesarily a degree.”

“I think in general communication specialists would be key for 
us to have better strategies to spread our work and 
campaigns. And other professionals. More veterinarians, 
more technical people.”

“Since we have 5 [farmed animal advocacy organisations in 
Brazil], between getting a new organisation or getting 
donations, I would say that donations would be more useful.”

“If they would work in different areas, or campaigns, then new 
organisations coming would also be good. But to work on the 
same campaigns that we have been working on, I don’t feel as 
positive about that. Because we now have 5 organisations for 
farmed animals here. Sometimes its good but sometimes its 
hard to make everyone agree with the same decision. So with 
more organisations, it could be even harder to align.”

But if they have specific skills to bring that could be helpful.

“I would say that they would have to reach out to 
organisations that are already working here. Lewis Bollard 
introduced us to a guy who had investigated farms from 
satellites. And now he’s working with us to map the egg 
farms. And we needed Lewis to make the connection, 
otherwise I don’t know how we would meet them. So if we 
had a platform to have access to different professionals, and 
how we could use them.”

“From our staff, we are always looking for different strengths 
related to nonprofit organisations. Especially for technical 
parts — deforestation, killing wild animals — but also for 
fundraising. Fundraising is a very critical point for us, and we 
feel that we always need more advising and strategies to be 
creative and get fundraising. Because here in Brazil it's very 
different to the US. We don’t have this culture of donating 
money to organisations, especially for farmed animals.”

In previous org — “when we had campaigns for companion 
animals and we had disasters, then we got donations.” But 
hard for farmed animal advocacy specifically.

“Or from the technology point of view, like people building an 
app to help farmed animals. Animal Equality has VR — images 
from a pig farm. And it's very interesting — people get really 
shocked by this new approach. But the only disadvantage is 
that it only affects a few people because we need the VR 
headset. So if we had different creative, interesting, and 
captivating ways to approach society here in Brazil, that 
would also be very welcome.”

Ana Davila TerrAnimal Animal welfare 
specialist

Ecuador 30/03/2020 “Terranimal is a very small organisation. It started with the 
director, Fernando — he’s been working doing awareness, 
campaigns and things like that, little things here and there, 
and also helping with studies and helping with other 
organisations. He’s been doing that by himself for a while. I 
got in contact with him in 2016 — when I came back from my 
masters in animal welfare, we got talking and I helped him 
with his dissertation relating to social interactions and street 
dogs. I’m basically the animal welfare specialist, and I’m also 
doing education, like raising awareness and things like that.”

Just the 2 of them — “there are collaborators, but we don’t 
have an office, and we don’t have meetings or things like 
that.”

“Trying to get consultations” with companies. “I was able to do 
talks for about 2 years, working in hand with local 
governments. And we gave a hand to activists working within 
that region.”

[I asked about part-time or full-time]
“Yeah, it's just basically part-time, when there are projects. It’s 
not like a regular job.”

“I was working until May last year doing quality control for a 
software job. Since then I’ve just been kind of here and there. 
I did some volunteering in a wild animal rescue centre. And I’
ve been selling vegan cosmetics. And then looking for more 
projects for TerrAnimal.”

[I asked about other groups focusing on farmed animals]
“There’s another that is an ally to the OWA”: PAE — Protección 
Animal Ecuador. That’s the one that’s “most heard of.” “Really 
big organisations, like PAE, they have good funds and they 
hire people.”

There are also a few groups posting about veganism like 
Animal Libre. “As far as I know, most of these organisations 
are with volunteers.”

[Question as written]
“Last year I was able to collaborate with PAE. We went to 
radio stations and did some interviews, and kind of shared 
their campaigns on laying hens. So we were doing that for a 
while. And Fernando was doing some spaying neuter 
campaigns for dogs and cats with other organisations.”

“Right now, mostly it's with the Open Wing Alliance. So we 
have a Latin American group. We share stuff via WhatsApp 
and with resources from OWA.”

“And also with the Humane Society International. People went 
to the conference which is for companion animals mostly.” 
They are often invited to conferences.

[I asked if any international farmed animal advocacy orgs 
working directly in the country]
“Not that I know of.”

[Any other animal orgs]
The “OIE has a representative in a university here.”

[I asked how long its been 
going]
“I’ve been with Terranimal for 
4 years now, but I think it's 
been around since 2012.”

Before that, “It’s been 
volunteering.” “I studied 
biology in my undergraduate” 
so volunteered for wildlife 
rescue. “Did biodiversity for an 
oil company.” “Worked on 
environmental sustainability” 
for 4 years.

Then went to do masters and 
came back.

There’s a local organisation that works with companion 
animals. They rescue dogs and give free spay and neutering 
services. Fernando was there, and was the director. It is a local 
government organisation. He doesn’t work there anymore but 
now works as a director for another local government 
organisation — in charge of “urban fauna” in that org.

“He has different jobs” working part-time. The role was for 
veterinarians and Ana wasn’t qualified at the time. She didn’t 
get hired but stayed in contact with Fernando. TerrAnimal 
existed at the time she went for the job interview but Ana hadn’
t heard of it.

“Like when you asked me about the barriers, I mentioned 
education. So for OWA, we presented an education project. 
But it was locally based, so OWA didn’t provide funding for it. 
We think that the main interventions have to be very 
personal, on-hand educational interventions. Hopefully locally 
to start with, and then you can work with more regional 
campaigns to reach more people. There’s not a lot of 
awareness of farmed animal welfare problems. So that would 
be the starting point.”

“Of course, awareness has to go in hand with — okay, as a 
producer, I’m going to give this opportunity. It would be 
awareness for the consumers and for the producers, so that 
there will be products for people to buy.”

[I clarified the question to be about growing “the size and the 
strength of the community itself.”]

“That’s a good question. For me, and other volunteers I’ve 
met. You don’t know what to do next — you know, okay, I 
want to do activism, but you don’t really know where to go 
next, and what to do. So maybe just handing out leaflets and 
telling people what you do, and asking — would you like to be 
part of this? And also social media work looking for 
volunteers. There are organisations doing this [social media], 
but I don’t think it's very effective.” People don’t really see 
what’s in it for them — what the benefits are, or what the 
impact is. “Giving people a really big overview of what they’re 
going to get out of it.” “Stronger campaigns of looking for 
volunteers.”

“But again, funds here are a real issue — most people work 
from donations or their own pockets.”

“I would say maybe 100 people are volunteering. Donating a 
lot of money, maybe like 25 people? I don’t know. Very little. 
Most people would like 10 dollars, 20 dollars. Very few people 
would donate more than 100 dollars.”

[I asked an org about working with Ecuador groups]
“That’s what’s happening at the moment. PAE have received 
funds from OWA. We are receiving support from them — it’s 
training and support. And I think that works better. Because 
there are more organisations. There are more than 10 
organisations working on companion animals within Ecuador. 
We have talked about this — we should get together and 
work to be stronger.”

[Ana seems to like this model of offering support to local 
orgs.]
“But, maybe, if an organisation has a big name [brand], 
maybe that could also help.”

“But, again, let’s say TerrAnimal says to PETA — we want to 
receive a training, I think that’s actually better.”

[We were discussing more about a trade-off between full-
time work and part-time work than between direct work and 
community-building work.] “I would say they would like more 
hands-off. So I would go with option 1. But it would strictly 
depend if this person wants to gain money straight away, to 
live off this, or are happy to do volunteer work.” It also 
depends on the organisation and the funding/situation of the 
organisation. “It would depend on their needs.”

“I don’t think a big organisation coming over here would 
work.” 

Volunteering is “the most common option here.” “I can’t be 
too sure but it would depend on the person. For me, I would 
go for option 1. But in my case, I also began with volunteering 
and helping.”

“I think it would be fundraising. Someone who has more 
experience in fundraising. And community management as 
well. So people that are really into social media and are able 
to connect with communities via social media. Or people that 
can branch out to other organisations and get them together” 
(to coordinate). And getting to cooperate with local 
governments and communities.

[I asked whether this was because people lack expertise in 
fundraising or just because there’s a lack of funding]
“Both I think — there’s not enough funds, but for me, for 
example, I wouldn’t know how to ask people for money so 
there’s that lack of expertise as well.”

[I asked if PAE would answer in the same way to that 
question]
“Maybe, yes. Because right now they have a vet clinic because 
they started working mostly with companion animals. So 
because of the vet clinic, they can pay salaries and stuff. But 
they still ask for funds from the OWA. And this year, they 
didn't get as much as they asked for.”

[I asked about if they have a fundraiser]
“I think that it’s mostly the clinic, I don’t think they have a 
fundraiser.”

“I think that another thing would be training” e.g. on “real 
scientific issues and data” — because people are passionate 
but don’t know enough. “So maybe that doesn't have to come 
from outside, we can do that here.” But “getting more to know 
about a topic”

“Social media is really weird here. Some people tried to do 
that — like training on a certain topic. But very very few 
people go. A few people go but they’re mostly already 
activists,” so doesn’t help to reach a different audience.
[Sounds like there’s a big opportunity for training/upskilling]

“From the ones that I’ve seen, they are for a general audience 
[rather than activists], but because of the contacts that you 
have on social media, most people that go will be activists.”

“Again it would depend on the person, but I can tell you from 
my experience, if they’re going to work with animal welfare, it 
can be good to go to to another country to see what’s 
happening there, so you have this standard in your head of 
what should be happening, so you can give an input about 
what’s happening in other countries.”

“Also, I went to volunteer in a wild animal rescue centre that 
works mostly with foreigners. I saw that people really enjoy 
the hands-on experience. They have this idea of how things 
should be done, then they see it here and think how it could 
be better.” (using this as an idea showing that it gives ideas 
and motivation.)

“Well they could come here and try to gain experience and 
then give funding as well.” [Talking about the idea of people 
working at sanctuaries]. 

[Ana mentioned that “I think it would be better for them to 
become a good activist, so it would be like a work in progress 
for them. So they could become a fundraiser, or a greater 
activist” — but in subsequent questions (e.g. “other 
comments”), mentioned that the key bottleneck in Ecuador 
seemed to be funding]

“It wouldn’t matter where they came from — wherever they 
came from I think it would be the same.”

“I think in general you get the main idea that there’s a really 
big barrier of funds. So for example for me, even as someone 
who has experience relating to animal welfare, it's still really 
hard because there aren’t jobs to work in. But if you want to 
volunteer, of course it's much easier.”

Most people who work in organisations now began as 
volunteers when they were young and enthusiastic and really 
dedicated.

“It would be like really spreading the word in a better way of 
what it means to be a volunteer, and giving more motivation. 
Sometimes tasks are just about going to clean [animal 
shelters?] and that’s ok but not interesting. And motivating 
people. And giving them the resources and the tool to not just 
‘go and clean stuff’ but to actually make the place better.”

Ana had some good experience this year where she did do 
some cleaning tasks, but also had motivational activities and 
created exciting opportunities so she could go and observe 
animal behavior, relating to her masters course.

In Ecuador, there are “social issues... So animal issues aren’t 
as high up on the scale” of priorities. So we need to “create 
this link” between animal welfare and improvements for 
humans.

“Also there’s a lot of legal issues and gaps.” There are legal 
protections but “if something happens, they won’t apply the 
laws necessary.”

“Training volunteers and training the people that work with 
you could help create a greater community of activism.” And 
not all people have the opportunities to go and do 
scholarships etc.

[I asked what the range interventions are]
“Since January last year, we are allies of the OWA. We did present an education project, but it was denied. We’re not doing 
corporate campaigning as yet, but we’re doing more like educational talks.”

Educational, hoping for consultations with companies to focus on improving their commitments for animal welfare.

[I asked what the barrier is — a lack of funding?]
“It would be that, and also TerrAnimal is just starting in Ecuador, so not that many people are interested in applying welfare in 
their business.”“The first factor is that there is no general awareness of animal welfare” for farmed animals. [I asked about 
companies or society more widely] “I would say Ecuador in general — very few groups working” on this issue. “Most other 
groups are focusing on companion animals.”

[I asked if anyone in Ecuador ran trainings explicitly for animal activists]
“There’s an organisation called MAN [?]. They’ve tried to do some of these trainings. But it's mostly about how to be 
vegetarian or vegan. Others were documentaries.” “PAE were giving talks on laying hen issues here.”

“And for example the talks that we gave, they were directed to people who were interested in animal welfare in the local 
government” — slightly scientific. [I asked whether that meant legislators or people working on the ground doing other sort of 
work.] Councillors “that are really interested in animals and that they work with.” Plus a few from the general public who were 
interested.

Sabina Garcia Global Food 
Partners 
(formerly HSI)

Co-founder 
and Chief 
Program 
Officer 
(formerly 
Corporate 
Programs and 
Policies)

Various in Asia 
(formerly 
Mexico)

30/03/2020 “Right now… What we do is focus on implementation. So I 
work directly with food companies and other relevant 
stakeholders, depending what opportunities come up. Work 
with stakeholders that might have an impact on policies and 
implementation of policies affecting the cage free movement. 
Academics, producers, equipment manufacturers. All the key 
actors. Because everyone plays a different role and has 
different information. A lot of times what we are actually 
lacking as a movement is information. Even the industry 
doesn’t share all the information to move forwards on 
different topics — animal welfare, sustainability. I think that 
working with all these different stakeholders makes our work 
more effective and efficient. We have all the information that’s 
necessary.” Consultancy firm.

Previously: HSI: Corporate Programs and Policies
“I was a programme manager on corporate programmes. My 
main focus was on two species — egg-laying hens and sows. 
And trying to convince companies to go cage free or crate 
free. When I started with HSI, I think there was no 
implementation discussion. I think we were basically one of 
the first organisations working in Latin America, so there were 
no commitments in Latin America. So at first, I focused on 
bringing up the understanding among companies.” And also 
public awareness — make it seem as relevant as sustainability 
levels.

“Working closely with academics, giving talks, giving 
interviews. Meeting with producers, attending the main 
conferences in the country. Getting to know the producers 
and understand what the structure of production was in the 
country.”

“So for Mexico in particular it's very complex because there’s a 
lot of exporting and importing of products. It was crucial to 
understand how much would depend on other countries — 
and which countries. For the first few years, it was for me to 
adapt the way things were done in the US to how things 
should be done in other regions of the world. They way things 
were developing wasn’t really effective because we weren’t 
really considering the structure of the country.”

[I asked what some of the main differences were that made in 
ineffective]
“First of all, we have informal commerce. I don’t have exact 
numbers but I think over 50% of food goods are being sold in 
informal markets. So first of all, that changes the picture 
completely from the US. There’s no informal markets in the 
US. Even farmers markets are registered somehow.”

“Secondly, is the culture. Mexico is the first country in egg 
consumption per capita. So we need to understand: what’s 
the perception of eggs? What does egg mean for the people 
over there? If they eat a lot of eggs, how is that going to 
impact the different sectors we work with the food industry… 
e.g. one company said: most of our clients come in the 
morning because it's traditional for Mexicans to have eggs in 
the morning. So about 80% of our dishes are egg-based… So 
it's not the same as in another country where egg may be an 
add-on to a dish: it’s the main dish. There’s a lot of 
considerations. When you understand the business, you can 
work out the ideas. We spend a lot of time trying to 
understand how the food industry works. Because most of us 
didn’t come from that sector.”

“I think it wasn’t that obvious that we had to have a 
conversation — what are the needs? What do we need as an 
organisation to be effective? What is different from other 
countries?” “What are the priorities for the government?” “We 
need to understand the cultural differences.”

“Learning how to get that information from producers; you 
have to change your language.”
“If it's a monopoly or only 2 or 3 supermarkets, they won’t 
care” because they have control. Need to understand the 
supply chain and the roles of each sector.

[Referring to her work at HSI]
“I knew who they [local advocacy groups] were, but not from 
the very beginning. Because when I started, there were no 
other groups working there. I think it was a year or a year and 
a half later. So we knew each other at some point, just to 
know what everyone was doing.”

People “approached us” to ask about the industry there. 
Asking for info, for where to start. Info gained from meetings, 
attending events etc.

For my role, “in general I didn’t have to work with anyone 
else.” 

“I worked for HSI from October 
2013 — almost 6 years. And 
since we founded GFP it's 
been 11 months now.”

“I worked in different places before HSI. My main focus in the 
past was sustainability, climate change, environmental issues. 
Urban, transportation. So I was collaborating with different 
foundations. I had my own projects also going on. I worked on 
projects with some universities to implement sustainability 
practices for universities. So more independent projects — 
some universities hired me as a freelancer to do some research 
and organise events. I also worked at the Portuguese embassy 
in Mexico — that was my first job. I was more focused on 
international relations.”

“Then I did this graduate programme — and that’s how I 
learned about animal welfare. It was about sows.” “I enrolled in 
this programme as a masters. What was interesting about this 
specific programme was that it was focused on applying what 
you learn.” —  “management of sustainable projects and 
environmental science” at the university of Colima. “I knew I 
didn’t want to keep working at the embassy — it was a good job 
but I wanted to focus on something that was focusing on the 
long-term” (and making the world a better place). Couldn’t do 
those sorts of projects at the embassy.

“I think I found it online — I cannot remember, it was almost 10 
years ago. I quit this job, I did another job for 3 months where I 
had huge responsibility, organising international events. And I 
was accepted into this programme. Then I came back to Mexico 
city, was told about the position at HSI by a friend.

“I think I would like to speak in general. Not just about the 
animal movement. I started working on sustainability issues a 
long time ago. And years ago, the discussion was among 
companies and individuals — why would I change my light 
bulbs? It's not my business. [Well, I say that] it's not your 
business, it's your responsibility.” Same in animal welfare — 
“why would I get rid of cages in my supply chain?”

“To be efficient as a professional, you have to understand the 
role that you are playing within an organisation.” And the role 
the orgs play in the movement.

Orgs grew fast — “it was assumed that whatever was 
happening in the US just applied to other countries. And so 
when you don’t have staff with that vision that helps people in 
the leadership understand that we are not the same — we 
are not the same country — it's hard to adapt to that. You 
need staff that are prepared, but again it depends what your 
organisation or company is doing. So I was lucky enough to 
have been exposed academically and professionally.” E.g. 
different roles, spoke 3 languages. “To be able to suggest 
things work differently to the way they were done before. 
Because I was exposed to different experiences before. So I 
understood how the world works beyond animal welfare.”

“So it depends what kind of organisation you are — you need 
to be clear what kind of skills you need from your staff. And 
the second challenge is to get that from your staff. You might 
find that person, but maybe that person knows nothing about 
animal welfare. So putting those two things together is the 
most challenging thing for the movement right now. There’s 
not enough people with the skills that are needed right now.”

— “being exposed to other jobs”, the world “beyond animal 
welfare” — to understand the industry, and how it works. 
“And maybe some of your previous roles and your previous 
job experiences can help you to understand and help you to 
have an open mind,” to be “more flexible” — “things change 
very rapidly.”

“I wouldn’t say it's just one skill that’s needed. It depends on 
the role that you’re playing or the responsibilities you have. 
But I think those main skills have to come from the leadership 
— for the leadership to be able to speak some of the 
languages of the staff that you’re hiring. I think that’s 
fundamental. There’s a language barrier. Not many people 
speak English at the level that is required to do the job.” 
Someone who “has never been outside their country can not 
understand how things work.”

“So when I started, there was only another person and me. 
There were 2 of us in the country. Of course there was a 
movement of animal rights in general, but not necessarily 
farmed animals. Or at least not with the angle we were taking. 
And I think when I left last year, I think there were maybe 40 
people? 50?” Sabina’s colleague left so she was working alone 
for almost 4 years at HSI. But “little by little other 
organisations started having more staff… I wasn’t really sure 
or aware what organisations were doing what.”

[See the next question]

[Added subsequently] It's important to give "the local staff the 
trust for them to adopt different approaches to reach a goal. 
It is fundamental to be creative (and encourage staff to be 
creative too) in finding solutions and try different things. That 
will also allow both HQ and local staff have a greater 
understanding of the country."

[See also the answer to “Which sorts of interventions are 
most effective…”] 

“I think training is fundamental. Let’s say you have a good 
person who is willing to learn… I think training on scientific 
topics is crucial. This person goes to a meeting and 
companies are going to ask questions, and most people don’t 
even know how to respond. I’ve seen people who worked in 
the animal movement for almost two years and didn’t even 
know the difference between a battery cage and an enriched 
cage… being passionate about animals is not enough. For me, 
for example, because I studied international relations, I took 
some courses on international negotiation, understanding 
how different countries and mentalities work. That for me 
was crucial because I was able to go into a meeting and know 
how things could change” and be “flexible” around a 
company’s needs.

More technical info “is basic” and needed. Other — “the skills 
you need to work with companies or producers.” “Even 
learning how to write” well, e.g. “how to draft an email.” 
People need to be capable of doing the things “at the level 
that you want… so it doesn’t look like a bunch of students 
trying to do serious work.”

[Added subsequently] "For local staff, English courses, vet 
courses, masters programs/post-graduate programs, 
leadership courses, communication/media/marketing 
courses, business courses related to supply chain in the food 
industry."

“I think it depends on the role that you want that person to 
have. It's always good to have a general picture, because 
countries depend on other countries.” E.g. international 
treaties. “It's good to have in mind — ‘this is how the industry 
works, this is the structure’... so you are capable of putting 
together certain information. If you don’t understand how 
international commerce works… you won’t see the 
opportunity in that information.”

“There has to be a balance”. The person has to understand 
“how the country works” and “how the region works.”

Mexico’s exports of pork go to Asia. “You have to understand 
where the country wants to go in commerce and how we 
depend on countries for certain products.”

“I wouldn’ be able to say one or the other.”

[I asked if there were specific countries where she thought 
specific knowledge to the country would be especially 
important.]
“Not really… just understanding the structure. Its a very 
complex industry, so it's very hard to say that just one or two 
things are enough.”

“I think it has to be an evaluation of both the culture — how 
Mexicans feel about working with foreigners, and that would 
apply to any country, how the local culture views foreigners. 
It might work with private companies, but advocates come 
with an ask, so it's different. Organisations have to evaluate 
whether it's more effective to have a local person or a 
foreigner. If this person speaks the language and has very 
good skills and experience, I think it’s worth trying. But at the 
same time, you have to evaluate how effective they are going 
to be.”

[I asked about whether foreign status seems likely to be a big 
hindrance in Mexico]
“If the person was adaptable to the local culture, it wouldn’t 
be a huge problem, if you’re capable of really adapting to 
that. Because it's a very tough industry.”

“If the work would be mostly working with corporates, I 
would say it would be ok. But if you had to work with 
producers, it's a very different picture. In general, producers 
do not welcome outsiders from their industry — whether 
you’re Mexican or whatever. They think outsiders don’t 
understand their industry. Corporates, and the food 
companies, are of course more multicultural. They’re more 
open, most of them are based in Mexico City, which is way 
more open than most other states in the country.”

“I think it has to be an evaluation of both the culture — how 
Mexicans feel about working with foreigners, and that would 
apply to any country, how the local culture views foreigners. It 
might work with private companies, but advocates come with 
an ask, so it's different. Organisations have to evaluate 
whether it's more effective to have a local person or a 
foreigner. If this person speaks the language and has very 
good skills and experience, I think it’s worth trying. But at the 
same time, you have to evaluate how effective they are going 
to be.”

[I asked about whether foreign status seems likely to be a big 
hindrance in Mexico]
“If the person was adaptable to the local culture, it wouldn’t 
be a huge problem, if you’re capable of really adapting to 
that. Because it's a very tough industry.”

“If the work would be mostly working with corporates, I would 
say it would be ok. But if you had to work with producers, it's 
a very different picture. In general, producers do not welcome 
outsiders from their industry — whether you’re Mexican or 
whatever. They think outsiders don’t understand their 
industry. Corporates, and the food companies, are of course 
more multicultural. They’re more open, most of them are 
based in Mexico City, which is way more open than most 
other states in the country.”

“I think the business culture” is crucial. “If there’s a course on 
the business culture in the country” that’d be crucial. To “get 
more familiar on how things are being done over there 
officially” or “unofficially.”

[Not necessarily courses about Mexican business culture per 
se?]
“I remember I wanted to take one course that was specific for 
agriculture because it was very good for networking. That 
could be very good, but some of those courses are extremely 
expensive.”
“But any courses about business” in Mexico — understand 
the social norms, helps to “make sense of why people do 
things in a certain way.”

[I asked about specific names etc]
“I never took a course about business in general about 
Mexico, because I didn’t think of it at the very beginning… but 
I would think of that sort as course as more for foreigners, 
someone who’s not very familiar with the ways of doing 
things in general in Mexico or Latin America.”

[See the previous question] “It's important to provide training to your staff, and not 
assume everyone will learn by example. Because a lot of 
times, the leadership who you can learn from doesn’t work in 
the same space as you. Sometimes a lot of the staff work 
alone, or in some office. So it's hard to learn mutually. Maybe 
they send you a handbook or something — or maybe not 
even that. So it's good for organisations in general to assume 
that there are basics that everyone has to learn. And you 
know that those basics — if you can provide trainings, and 
what you’re willing to invest in, that’s good, and you know 
what sort of experiences you need from there.”

Sabina noted that she didn’t have any experience of doing HR 
or having to hire people.

Catalina Lopez Mercy For 
Animals

Director of 
Corporate 
Engagement, 
Latin America

Mexico 30/03/2020 “I oversee the corporate engagement department in Latin 
America. We’re based in Mexico.” “We do corporate relations 
with companies, and when that doesn’t work, we also do 
campaigns.” — “Pressure campaigns, demos, social media.” 
“In general, the overall aim of our department is to engage 
with the corporate sector,” get them to improve.” “Specifically 
right now we’re working on eggs, eliminating battery cages in 
Mexico.”

“I oversee those two teams. My role includes strategy, 
overseeing budgets, goals, and objectives — making sure 
they’re on track. Making quarterly reviews for my team, seeing 
what can be improved — both by me and my department.”

“I’m a veterinarian. So I also build relationships with 
producers. When we engage with companies, we give them all 
the options… But we still need to ensure the conditions” are 
good. Goes to farms, checks mortality, disease etc. Makes 
suggestions — informal but important, “so we know how hens 
are kept” and “building cage free demand and supply.”

“Right now I have 2 coordinators for campaigns and 1 
coordinator for relations. We’re hiring for a second relations 
coordinator. And the idea is to have a new manager for each 
area — one for relations and one for campaigns.”

My workday is usually — right now, during Coronavirus, I try 
to meet with my team at least 15 minutes every day. We 
usually just have one department meeting a week. I have 
meetings with my director… calls with a company (not right 
now, because everything is halted due to COVID, but usually). 
I usually try to do all my calls in the morning, so the afternoon 
is a little more free. But usually I still have 1 or 2 empty blocks 
where I have time for deep work.

“We are part of the Open Wing Alliance,” so work with them. 
“Other types of organisations, not regularly, because our 
goals are not that aligned.” Some work with HSi and WAP.

Liberum is an organisation that was founded by someone 
who worked at MFA.

Has been at MFA for 2.5 years. 
Of those, 2 years had M&L 
responsibilities. “When I 
started, it was 3 months or so, 
then I got promoted and had 
one team member.”

“I used to work with 
companion animals in 
Colombia in my university. 2 or 
3 years.” But Catalina’s first 
role with farmed animals was 
with MFA. 

I moved for a different job to 
Mexico, 5 years ago. “I decided 
I wanted to do something else 
that” made a positive impact 
on the world."

“The thing is, this job doesn’t exist in Mexico. There are few 
jobs in nonprofits in general, but even less in animal 
advocacy. Everyone immediately thinks that this is a volunteer 
position. It’s not established as a career path.”

“Building awareness that this is actually a professional career 
path. In that sense, what would need to be done would be to 
go to universities” and “just showing the students that when 
you graduate, there are nonprofits you can work at.”

Secondly, organisations in Latin America “are international 
organisations that have an office here.” But they pay salaries 
of the country that they work in, rather than the salaries of 
their home countries. For potential employees, these salaries 
are “not competitive to other things, other industries that 
they might be doing. So they just choose not to.”

[I mentioned that there is a concern that this approach can 
cause difficulties for other animal advocacy organisations in 
the country, but Catalina doesn’t see this as much of an issue 
since there are so few groups working in the country 
currently.]

“I would say less than 50 people for sure.” “There’s no problem here with restrictions on that on Mexico. 
Like I said, you’d have to find local collaborators to work with 
you” on the specifics of setting up an org. “But it's not like 
China.”

3 organisations here, 4 with the local one “focused specifically 
on farmed animals.” All 3 international orgs “doing egg work 
in terms of corporate work.” “And then 2 organisations do 
investigations.”

“Yes, someone else could come and create an organisation, if 
they could bring something else to the table, if they could 
provide added value to the work that is being done here,” e.g. 
if they were going to come and “do work on broilers (or on 
fish) — that is not being done.” Or some whole other 
intervention. “In terms of just logistics — yes, you can do that, 
as a foreigner.” But if not bringing anything new, “that would 
be a waste of funds.”

“Well I think that someone with deep knowledge of the 
industry and the political sector here would be very useful for 
the movement. Maybe someone who has had experience 
within the industry. I’m speaking from the perspective of MFA 
— one of the hardest things for us is someone who can 
navigate the political system here.” Maybe lawyers with a 
lobbying background, or veterinarians — “people who have 
access to the animals in their lives and they don’t even know 
this is something they could do.”

Thinks that people in uni “would be interested, it's just that 
the information is not here.”

Also, people with sales backgrounds for “negotiating with 
companies” would be useful for MFA. But often make lots of 
money on commissions in for-profits and wouldn’t at 
nonprofits. “Or marketing.”

[I asked specifically about movement-building]
“Having advocates with experience in the movement is always 
a good thing. They create a network with people. For 
example, someone who’s going to manage volunteers or 
something like that, that would be good. Building those 
networks is what is needed here in Mexico. The movement 
here — everyone is in their own bubble. It's not a well-
connected, well-organised movement here. So somebody 
who would do that, try to create those bridges between 
advocates would be useful here.”

Older generations are less interested, so building networks 
with younger generations “is something that movement 
needs here.”

“Oh in Mexico for sure, that’s where it needs to grow.” “I think if they partner with local people, they could definitely 
come and make a difference. So in Mexico, foreigners are 
very valued, like because of their work ethic. People want to 
work with them, endorse them. So being a foreigner is 
actually an advantage. But they would need to partner with 
local people,” for connections etc.

“I’m from Columbia, so my country is culturally similar, but 
there’s still so much that you have to navigate here.” “That’s 
what MFA does really, we take the experience from other 
countries and try to apply it with a local team.” If they come 
and try to do what they did elsewhere without adaptation, 
“that would just fail.”

“It depends on the skillset of the individual who would come. 
If it's someone who has never worked in the movement and 
is a software engineer, then probably it's better to donate the 
money.” “You’d have to set specific goals” so the money isn’t 
just used inefficiently. “It depends on the situation” — if they 
have developed a skillset to use here, that could work.

[I asked about MFA’s Mexico programme specifically]
“If someone were to invest in MFA, I think they should have 
that accountability aspect.
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Interviewee Organisation Role / title Focus country

Date of 
intervie
w Can you summarise your role for me? What does a typical day involve?

What interactions do you have with other 
animal advocates in your country?

What interactions do you have with 
international animal advocacy organisations?

How long would you 
say that you have 
been working on 
growing the animal 
advocacy movement in 
your country? How did you first get involved? [1]

Which sorts of interventions are most 
effective for building a movement in [your 
country], do you think?

How do you deal with the lack of existing 
interest in the welfare and rights of farmed 
animals?

Very roughly, how many people would you 
guess are dedicating at least a few hours per 
week to farmed animal advocacy [in your 
country], or donating substantial proportions 
of money to this? [2]

Is that estimate similar or substantially 
different to when you first began working on 
growing the animal advocacy movement in 
your country?

[Question about foreign group collaborating 
with locally registered groups] [3]

[Question about whether they'd be more 
excited about a local activist focusing on 1) a 
new local/national organisation doing direct 
work, 2) a local branch of a western 
organisation, 3) community-building work.] 
[4]

Do you have any thoughts about how, if they 
already exist, the effective animal advocacy 
community can seek to identify and support 
advocates who might be well-suited to such 
roles in the future?

What are the qualities and skills that would 
make someone a great community-builder in 
[your country] or other countries outside the 
“West” / where English is not the first 
language?

If there is an advocate from your country who 
is interested in working to grow the 
movement there, what sorts of experiences 
do you think would be most useful for them 
to help build relevant expertise?

Would it be more helpful for them to focus on 
gaining connections and career capital 
specific to [your country], or to focus on 
gaining connections and career capital 
related to the international animal advocacy 
movement?

At the moment, are you aware of full-time 
opportunities for work building the 
movement in your country, or would they 
realistically need to focus on part-time and 
voluntary work or on helping animals in some 
other way?

[Question about whether they'd be more 
excited about Westerners coming to work 
directly in their country or donating to animal 
advocacy organisations there.] [5]

How could someone assess whether they had 
a good personal fit for working to grow the 
movement in [your country]?

What are the best ways to deliberately 
practice and develop expertise relevant to 
growing the animal advocacy movement, 
either generally or in [your country] 
specifically? Any other thoughts? Unplanned follow-up questions

Carolina 
Galvani

Sinergia Animal CEO Brazil 31/03/2020 “I was the main founder involved in setting everything up. So 
in the first year, I was responsible for everything. We were a 
very small team, we only had 4 people with myself included. 
So I was responsible for financing, fundraising, team 
management, campaign planning and strategising — 
everything.”

“In our second year of work we grew to a team of over 20 
people. And now we have 2 legal entities. A legal entity 
registered in Austria and in Brazil.”

“All the international operations are being managed from 
Austria,” but Carolina still does some of the finances for Brazil. 
“I work with a specialised company — I just have to review the 
finances, they do everything for us.” 

“I’m still responsible for overseeing the campaigns, but we 
have 2 campaigns directors now. In terms of strategy, I’m still 
pretty involved, especially the ones that involve media 
outreach, Wherever we work with the media, I am involved, 
because I am a journalist. So finance and operations now are 
managed by other people, working for the Austrian entity. I’m 
also involved with developing HR policies. Because we didn’t 
have any in the past. We hope to have an HR manager or a 
director now.”

“So I would say that I oversee the most important things in the 
organisation.” “I’m also the one fundraising with major donors 
and reporting back to them on our progress.”

“It's part of our mission to work with national organisations 
and to bring them to look at farmed animal protection issues. 
So either bring organisations that were not working with 
farmed animals before to work with us. Or getting vegan 
organisations to partner with us as well. So we try to 
empower and build partnerships with grassroots 
organisations, small organisations in the countries where we 
work.”

“Our experience varies a lot.” They try to work with 
“organisations that work with wildlife, companion animals etc 
— it is working in two countries. We work with [two 
organisations in 2 countries like that].”

“For [those organisations] it’s hard to get themselves 
organised and focused.” E.g. if they have 1 farmed animal 
campaigner, among many different people working, doing 
“everything that is needed” — “the move to having more 
specialised roles and respecting restricted budgets is not that 
easy in our experience. But we keep trying and we keep 
seeing improvements.”

“For us to work with them”, Sinergia Animal has to “work very 
closely” with them, e.g. offering training. “It's also a challenge 
for them — where am I going to get that knowledge.” Not 
enough to provide one-off training — “we kind of move with 
these organisations, we get our teams to work directly with 
them and to implement things together.”

“We also have a successful partnership in Indonesia — we are 
partnering with 3 or 4 organisations on a vegan challenge. We 
pay the whole cost but they help us promote the campaign. 
We tried to do something similar in Latin America — in Latin 
America our vegan challenge is supported by over 20 
different organisations. It worked well in the beginning” with 
high participation, but now “most of them are not active 
anymore.”

“So it does take a lot of effort to coordinate and keep 
organisations active” as collaborators with Sinergia Animal, 
partly because of lack of funding. And “maybe if we had more 
people we would see more engagement as well.”

“So what we are trying to do as well with the vegan 
organisations, whenever they partner with us” is provide a list 
of funders that the orgs could reach out to fundraise.

No examples for Thailand — “haven’t been able to establish 
any partnership there yet.”

[How many orgs have you reached out to in this way? If you 
count all the above it's somewhere between 20 and 30. But 
have you reached out to more, where the effort was not 
successful? ]
“You know getting them engaged in the beginning, it's fairly 
easy. So we probably have a success rate of 90% in the 
beginning when we say, ‘hey, we have a new campaign, this is 
what you have to do.’ We make it very simple.” 90% say yes 
and get engaged.

“But after 2 or 3 months, I would say that 70% of them — they 
still keep their names there but they become less and less 
active.”

“I think that’s mostly because they don’t have budgets, they 
don’t have any funds, they don’t have campaigners that are 
dedicated to the project. So that’s why we tell them — ‘hey, if 
you do this with us, why don’t you try to get funds as well.’

[Is it always you reaching out to them?]
“I think for all of them, we reached out. No, in the case of 
Colombia, a new vegan organisation that is being set up 
reached out to us.”

“We are very unique — we are in new countries, where the 
movement sometimes doesn’t even exist. So for these 
reasons we think it's very important to build the movement.”

4 organisations on cage-free campaigns in Brazil. In other 
countries, none.

“And the reason number 2 is that I have worked before in 
smaller organisations in Brazil, or I have helped them a lot. 
And what I saw is that when big international organisations 
come, most of them will try to do some networking and they 
talk to the local organisations. But they come with a lot of 
power and a lot of resources and they create the feeling that 
national organisations are not important. They feel that these 
major organisations come and they have so many funds and 
they have so much power, and I think [local orgs] feel that 
they’re just not good enough to do anything when they 
compare themselves to the big organisations. So we’re trying 
to change that dynamic and say — ‘we can do this together. 
We’re coming and we might have more funds, but we can 
help you too.’” This is “more sustainable.”

[I asked about farmed animal advocacy generally]
“If you consider vegan organisations and organisations that 
work with reduction campaigns, you will get some more.”

“I am an economist, I have a degree in journalism. I lived in 
Europe for 9 years. After I finished my masters degree, I started 
working for a company specialising in investigative journalism 
[EcoStorm in UK]. I worked for them for nearly ten years. I 
worked for them in [lots of] different countries” — social issues, 
environmental issues, slaughterhouses and factory farms. “And 
after that, I worked for HSI in Brazil. I was their campaign 
manager for farmed animals. And I was also the Latin American 
director for farmed animals for one year.”

[See also the question about what she'd be most excited 
about a local activist focusing on.]

“The area that we consider to be most effective to create 
change in the short run — I don’t know if that's the most 
effective to build the movement, I don’t know what you would 
define as that — but for us it’s very clear that” corporate 
welfare campaigns, cage-free etc “delivers results the fastest.” 
“We see that these campaigns don’t only work to get the 
companies to commit, they also raise a lot of awareness. We 
get thousands and thousands of people to sign our petitions.” 
[Referred to MFA’s RCT suggesting that welfare campaigns 
drive momentum for further change]. “Media coverage,” 
people sign their petitions etc.

“We ask companies to commit to something that will be 
helping animals in the short-run, something that probably 
wouldn’t happen with legislation.” Also raise awareness with 
consumers, also help to raise “recognition” — media and 
stakeholders start to see the org as “an organisation that can 
deliver and should be respected.”

“It’s also going to make our social media channels grow as 
well — all of these campaigning tools will build a good pool of 
supporters as well, I guess.” 

“Most of our budget goes to cage-free campaigns.” “But at the 
same time, we think it’s important to ask people to reduce or 
eliminate consumption as well.” Hence, vegan challenges etc. 
“We work with celebrities as well.”

[Asked about leafleting etc specifically for mobilising activists]
“We don't do a lot of leafleting. For us, the most efficient way 
for us to recruit volunteers, rather than distributing flyers on 
the streets, is to run ads on social media. And that is because, 
when we run ads, we are able to use filters, like filtering for 
people who are already interested in animal protection 
issues, with vegetarianism, or veganism.”

“I think in the countries where we work, I think it would be 
hard to find people on the street — there would not be many 
of them walking around!”

“The areas where we ask volunteers to engage the most are 
the cage-free campaigns. What we see is people who only 
thought about dogs and cats and they only just started 
looking at farmed animals, and they engage with us quite a 
lot at the beginning.”

“But we also ask them to think about their consumption” and 
a “good share of them” will “go vegetarian or vegan.” But 
veg*ns who join start to lose interest and to criticize — “why 
are you only focusing on chickens,” or on welfare. So one way 
they’re starting to address that is “trying to get volunteers 
engaged in our vegan campaigns” — to avoid that sort of 
criticism and demotivation.

[Carolina believed that, in Argentina, Chile, Columbia, 
Indonesia, and Thailand, Sinergia Animal, their partner 
organisations, and a small number of other organisations 
were the only organisations that had paid staff focusing on 
farmed animal advocacy, and that these countries each 
therefore had fewer than 10 paid staff focusing on this.]

“All the three options are very good in my opinion. But I think 
it would be interesting maybe to see more coaches — people 
who have a lot of experience, and they kind of work around 
the movement, help different people, and share knowledge. I 
think we could share knowledge a lot more than we do.“

[I asked if there were any specific areas where this would be 
especially helpful]
“I think with undercover investigations” this would be 
especially helpful.
“So we also train other organisations to carry out 
investigations and in-depth research.”

“There are many areas — I don’t know. I think, team-building 
as well? How to build an initial structure, how to build an 
organisation. That’s something I did without any advice and 
now I’m trying to talk more to people to think about how 
their organisation could be better structured, organised.”

“And I think campaigning as well — a lot of people who 
started doing campaigning — you can get guides, like some 
organisations will have step-by-step guide on how to run 
campaigns. But you could get direct coaching as well. A lot of 
times organisations look at these guides and they feel lost.”

[See the next question] “I think professional communications skills are step number 
1. (I’m always thinking about campaigns!) And really 
understanding what the tools to run successful campaigns is 
really important. Most people don’t start with that knowledge. 
If it is someone who is planning to start a new organisation, 
fundraising with major donors can be really important. The 
skills to talk to manor donors, to write a good application to 
get a grant, that’s very needed. And strategy, I guess — some 
basic knowledge of what is effective, what is not, how to build 
an effective strategy. These are the key ones.”

“Other ones like financial issues, legal issues, you can work 
with specialised companies — you can just supervise.”

“From my experience, what worked for me, and I think it 
worked really well, and I think it's one of our top factors of 
success, is that I worked internationally for many years 
before I started working in these neglected countries. So 
what really worked for us was to look at the international 
experience, and use that as much as we can, but have some 
flexibility to understand the national context and adapt when 
needed. But I do think the international movement is much 
older and has much more experience, and it shouldn’t be 
ignored. I don’t think it should be copied and pasted — you 
should have flexibility to adapt. But I think it has great value. I’
m saying that because what is very common when you talk to 
new activists is to hear — and I think that’s special for us in 
the South — is that sometimes we don’t like to be told what 
to do. We’re tired of listening to Europe or America. You do 
get a lot of young activists saying — ‘this is not going to work 
here, this is our reality not theirs.’ I don’t think that is 
beneficial to the movement… we should learn from” those 
countries.

“That’s a hard question. I think if the person comes with 
enough funds and brings funds to support their role in the 
organisation, that would be valid. But if not, I think funds for 
organisations who work in the South should be mostly 
employing people who live in the South” — though this is 
“our philosophy… I’m not sure if that’s more effective.”

Not sure I’d be able to say what was more effective. “It 
depends a lot.”

“If you have something who is willing to work with the local 
culture and has a lot of experience, I don’t think that’s bad, 
that could be very good. That could be very helpful, for sure. 
Donations can be very helpful as well. But if you only have 
donations without expertise or sharing the knowledge, it 
might not be so effective. So you would have to balance — 
does the organisation need more knowledge, or do they 
need the funds.”

[I asked specifically about Sinergia Animal in Brazil]
“In Brazil, I think we have a very good team, and the 
movement is big and old enough that we can hire a very 
team that has the qualifications already. So the funds would 
be more effective.” but in other countries “could vary.”

[I asked if this question — “If there is an advocate from your country…” — and other qus would differ by country]
“I don’t think they would differ much in Latin American countries. But they might differ in Asia.”

“In Asia we are finding that our communication and campaign strategies don’t work in Asia so well. We have an international 
perspective, but we are having to adapt our strategy more. It requires a lot of patience” — told donors that they had a lot of 
success in Latin America and could get the same in Asia but it has been hard.

[Main differences? Why haven’t they worked so well]
E.g. “In Thailand, confrontation is not something that is appreciated” — so tone that is “accusing and not inviting… is probably 
not going to” be successful. So you have to use more “kindness.” So “inviting, not accusing… we are usually very good at 
accusing and blaming.”

In Indonesia, “we faced the issue that Indonesians usually see things that come from abroad with a lot of caution. They’re not 
very receptive towards international organisations and ideas. So we think it's very important to work with the international 
movement to break that barrier.”

“And what we see there is that social issues are very important and it's kind of challenging to get people to think about 
farmed animals”. “People think we’re crazy, basically, to think about animals when there are so many human issues.” — “and 
that applies to the South in General.”
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31/03/2020 “Strategy, Impact, and Research” division — “manages the 
international team outside of the US. Mexico, Brazil, India.” 
Hopefully planning to open offices elsewhere. “I oversee the 
managing directors who are the regional leaders.”

“We keep track of all our progress in terms of performance, 
results, and achievements. We have the impact centre to 
show our animal impact estimates through our work. And we 
evaluate our progress through all the departments in all the 
countries.”

Have a “3 year strategic plan” to “evaluate” and make sure all 
departments are moving towards goals.

“We have a social change researcher, we have an agricultural 
economist, and an animal welfarist under the research 
division. And the research division helps all the departments 
at MFA.” E.g. if they need a survey or something to work on, 
they do “kind of consulting.”

“We also think more broadly in terms of the organisation’s 
overall strategy. We help with that thinking in terms of our 
overall impact.”

“We think of innovative projects.” E.g. the “Farmed animals 
opportunities index.” — “We’re going to make this public to 
the movement. We evaluate scale, neglectedness, and 
tractability. And we focus on tractability. Especially as we’re 
trying to increase our impact in South East Asia.”

“I think I bring an interesting perspective, being from Brazil, to 
help organising how we’re going to be established in different 
countries. Because I know how local activists feel when 
organisations come to a country and start dictating how the 
work should be done. So it's very important that we take into 
consideration the local cultural aspects, deeply understand 
how the local groups operate, what’s the mindset, what’s the 
level of expertise. So although I think it can be problematic 
and we can be seen as arrogant, because people think” we act 
we “know everything.”

But “if we’re careful and if we approach the local organisation 
in a good way, international organisations have a lot to add… 
they have a lot of experience, they are very well-connected, 
they have tried different things in different countries.” Also 
brings benefit from “the amount of resources we have when 
we go into different countries.”

If international orgs “try to establish themselves,” they have to 
“have the mindset to collaborate with other groups, interact 
with other groups” — MFA in Brazil “always tried to support 
local groups with the projects they had.” E.g. live exports 
campaign — “there were many local groups, local activists, 
leading the protests. And MFA started to promote these 
events, these protests, without putting our logo there. And we 
started influencing volunteers to participate in these events, 
not as MFA but as activists.”

“We have the opportunity to show that we’re not there for 
ego, but to support other groups, and build a strong 
movement together.” “Being collaborative.”

[I asked if MFA’s interaction with other organisations differs 
by country]
“Yes, it differs a lot. We rely a lot on our managing directors. 
So we think… the most crucial thing to do is to find someone 
really good to lead our office in these countries. And of 
course, each leader will have their own personality. And we 
think that they should be leading these conversations. So of 
course this will vary from country to country.”

“In each country, the movement is in a different stage. So for 
example, we have more collaborative work in Brazil than we 
have in Mexico right now. In India, we have some great local 
groups with a lot of potential to collaborate. But they don’t 
collaborate yet in the way that they could to maximise impact. 
But I see a lot of opportunities there for big collaboration. 
And I think tis very important that MFA sets the example, 
trying to help other groups, to communicate other groups’ 
progress.”

“That’s something we try to do in every country” — “promote” 
other groups, “not see them as competitors.” Especially 
important given “the size of our organisation… the largest 
farmed animal organisation in the world.” So MFA tries to set 
the example through collaboration.

“Before MFA I had my own companies. I had a communications 
agency and an ecommerce company. It was not related to 
animal rights at all. And then I launched a local organisation, 
called Veego. I launched a 21 day meatless day challenge. I 
started a communications programme to focus on social 
media, and I started organising events. And it was just after 5 
months I got in touch with a few people. One of them was from 
MFA, and MFA proposed that we start operating in Brazil. That 
was November 2015 and I led the communications team in 
Brazil for about 6 to 7 months. It was just me in Brazil — I was 
the only staff member. Then we started expanding fast. I 
became the managing director in the middle of 2016, and I 
started to lead the Brazil expansion. In about 3 years we grew 
the team up to about 20/25 staffers. At the end of 2018 I 
became the Senior VP of international to oversee the 
international operations, to bring my experience from Brazil to 
help replicate that in other countries. So I started leading the 
international team and then we brought these new 
programmes in house — the research team and the impact 
evaluation. The impact centre that I began in Brazil was the 
beginning of this department too. Because I always wanted to 
measure our impact. That’s why we launched this centre and 
turned it into a full department.” Also oversees salesforce. 
Monitoring KPIs.

[I asked if they stopped doing Veego]
Yes. “The social media pages turned into the MFA pages. We 
didn’t delete anything, that turned into MFA. The Festival I 
handed over to other people after I left. And the 21 day 
challenge was incorporated into MFA as well.” “It's a very 
successful tool” — other orgs use it too.

[See also the "unplanned follow-up questions"] 

“From what I have seen, when we start having events and 
conferences in a country or in a city, that’s generally when the 
movement starts to grow. Because like-minded people get 
together, they talk about opportunities, they talk about work. 
And new groups emerge from these circumstances. Events 
and festivals and meetings are very important.” 

“I think the presence of bigger organisations setting a 
collaborative tone is very important.”

“I think that street demonstrations are important. This is 
something that I observed as being effective to attract new 
people to get involved. Even if they don’t understand about 
effective altruism and institutional change, this is usually what 
attracts people to a movement to try to be part of.”

“Training new activists on effective activism, in relation to why 
we do institutional campaigns, what is the kind of messaging 
we used to talk to people, or the government. What is our 
theory of change in the country. How do we plan to grow our 
movement? These are all aspects that I think are important 
once we start getting people together.”

“I also see digital influencers having an important role in that. 
The more we have these references in the country — people 
who other people are inspired by, taking about veganism and 
rights.”

[Have you seen concrete examples of new orgs being started 
after conferences etc?]
“I cannot think of an example, but I have seen small 
businesses emerging from these conferences. And initiatives, 
and people supporting each other and meeting at these 
events. I have also met a lot of people from Brazil that have 
gone to the animal rights conference in the US and come 
back to Brazil being inspired and getting more active in their 
activism.”

“I would guess about 2000 people.” “Mostly as volunteer work. 
Unfortunately there is not a big culture of donating in Brazil, 
especially for animal rights.”

[I asked if it was the same elsewhere, i.e. lack of donations]
“That’s the same in Mexico. It's a bit different in India, there is 
a little bit of a bigger culture of donating there. I think there is 
a better environment to talk about animal suffering there, 
that I have observed. I think because of the culture, the 
traditions. People understand it more.”

“I haven’t seen that much in Mexico. I don’t see a lot of street 
interventions, conferences, and vegan events in Mexico as in 
Brazil. So I can correlate these factors a bit. I don't know if 
there are other factors, but they’re probably related.”

“In India, I see a big movement rising. I was recently in India 
and I could meet with dozens of groups — activists — and I 
could see a lot of passion from a lot of people trying to create 
new local groups, or national groups. There is FIAPO, and they 
work with dozens or hundreds across the country. They do 
phenomenal work. They do reports and campaigns.”

Brazil — “we have a lot of organisations pretty active, a lot of 
influencers, big media outlets” talking about veganism and 
animal rights. “We have the major meat companies in Brazil, 
like JBS, launching plant-based alternatives. It would have 
been unimaginable just a few years ago. And they’re 
launching pretty innovative products. We have a company 
launching a pretty similar burger to Impossible, to Beyond 
Burger… I was hugely thankful; GFI Brazil worked a lot to get 
this done. I think it's mostly because of them that this is 
happening in Brazil. And they’re doing similar work in India 
too.”

[I asked about other countries in general]

“I believe it's only in China. But we’re working on this scoping 
project in South East Asia to confirm that. I believe we won’t 
need to operate under a different name or under a 
completely different approach in the countries we’re 
evaluating. But it's possible, we’ll find this out very soon.”

“I think it's very likely that we see opportunities of other kinds 
of groups to be successful with some of these other groups in 
these countries. If that’s the case, we’ll definitely be 
communicating that with other groups.”

“In China it's a different story.”

“I think there are a few factors to analyse of course and it will 
vary case by case. But I’m enthusiastic about international 
organisations. We benefit a lot — sharing expertise, 
resources. Human resources, for example, MFA shares the 
same team across countries. We share the vision, the 
strategy, we just implement different strategies to better suit 
each country. So I think it's a great opportunity for the big 
organisations in the world, how to be in different countries. 
Of course, it's not an easy task”, e.g. legal differences, need to 
find great leaders/managers.

“An international organisation has a lot more to offer to these 
local branches than if you were to start a new organisation. 
That was the decision that I made when I decided to join 
MFA… the experience, all the talented people that would be 
working with me, would increase my impact.” “Also, I think I 
helped a lot connecting MFA to the local groups… and 
exploring new possibilities.”

“So I think in most of the cases, exploring a local branch of an 
international organisation.”

“I think there’s also opportunities we haven’t implemented 
yet in our movement. Having a central place to share 
resources in countries where there is no international 
organisations working in.”

“In lower potential impact countries, such as say Mongolia, or 
Ethiopia. It's much less likely that an international 
organisation would be present — they would not be in the 
high priority list of countries where the organisation could 
have a large impact. But we have an opportunity for thinking 
about how we can have impact in those countries” and 
sharing resources and knowledge.

“I think OWA does great work” for this, but focuses on 
corporate campaigns. “How can we do this” for other 
intervention types.

“I think maybe that’s the biggest challenge — to find talent in 
developing countries. For example, before I created the 
Veego organisation, I had no idea how I could make a living 
out of it. Because NGOs in Brazil are usually just volunteer-
based.”

“So it was a very tough decision for me.” “It was a crazy 
decision for me” -- spoke to another group "who used to sell 
vegan hamburgers on the streets" to fundraise. They said 
“you will figure it out” (i.e. despite the difficulties, Lucas would 
find a way to make it work). So Lucas planned to do the same 
to make money — he considered consulting to fast food 
chains to make money.

That's what happens in developing countries like Brazil, 
Mexico. People don't know that it's possible to do that work 
and have a salary... It's very different in developing countries” 
from Canada, US. “If we clarify this; let people know that this 
is possible... especially for international organisations

“So I think that’s the biggest challenge. If we had that, we 
could attract people from for-profit work.” But “In Southeast 
Asia, it's still not clear to me” — needs to investigate more.

[Written answer] “I think it's not a black or white answer and 
it depends on the role they want to play and the overall 
opportunities we have available. I love how effective altruism 
can help us with it, understanding where we could potentially 
have the biggest impact with the skills we have. With the 
international connections and career path, there is usually 
the language barrier. But there is so much to be done in 
countries like Brazil (that compared to other potentially high-
impact countries is still neglected by the movement)that it is 
very important that we try to amplify the opportunities of 
work there.”

[I asked about farmed animal opportunity index]
“We’re finalising the pilot this year.” Internally finishing next week or so — but public hopefully “before the end of the year.” 
Enable people to play with things like adjusting scale etc depending on your weights.

“Pilot covering China, Southeast Asia, Brazil,” should be available within a couple of weeks. 

[I asked about how to get round the risk that resources get created but don’t reach local activists]
“MFA has been thinking about how this would be eventually possible. It would need to have a dedicated team — maybe two 
people to start — and making the resources” “easy,” “accessible,” “attractive.” “And someone also to be reaching out to local 
groups, in different countries, to be the liasions to those local groups. We could think of ways for them to represent this 
global coalition programme, so they could be filtering the information and the resources, and using them in the best way they 
think could work in those countries. They would be responsible to translate or adapt the materials, to add subtitles to the 
videos for example.” Without work building connections “on the ground” — “I think it would be a waste of time and 
resources.”

“That’s similar to what we did in Brazil” — “We started to select different coordinators in each city” — gave autonomy for 
coordinators to run their work, “based on our strategies and our resources.” Provided equipment, leaflets etc. “But they were 
responsible to lead that in their cities… if we don’t provide that autonomy, for them to feel truly important and relevant for 
their work,” could be problems. 

“I think something similar to this — I think similar to OWA — could work.”
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India 01/04/2020 “As the managing director of GFI India, I run an independent 
nonprofit that is affiliated with our network, across all our 
affiliates [e..g Europe, US etc]. Each managing director sets 
the strategy locally, and is responsible for implementing that 
locally by hiring.”

“Look at the local demand” and talent pool etc. “What can we 
do to best contribute to the global” situation, supply chain etc.

“For us, what that means, in India, is we have a pretty strong 
scientific talent pool” — focus on “how we can leverage that 
expertise and pre-existing supply chain.“

Work with pharmaceutical companies, schools etc to leverage 
this. “Leverage this tremendous agricultural diversity” — 
important for plant-based landscape. E.g. millet, hemp.

“Everything [at GFI] boils down to 3 broad programme areas: 
1) policy, for investment in these areas and the regulatory 
landscape, 2) corporate engagement… 3) and then science 
and technology” e.g. seeding curriculum and “making sure 
there’s a pipeline of technology transfer.”

[I asked if those 3 differ between GFI India and elsewhere]

“Yeah, that’s what I mean about leveraging the existing supply 
chain.” So for Richard Parr in Europe, the goal is more focused 
on driving up investment — this is GFI’s comparative 
advantage over other nonprofits in the area. The Israel team 
focusing more on making Israel a hub for scientific 
advancement — doubling down on that.

“For us in India, the counterfactual is very high in all 3 
programme areas,” because less there is work already done 
by other nonprofits on corporate outreach etc.

“You can hire quite a talented team in India for a lower 
budget… so you can build up capacity here quite quickly.” “If 
GFI didn’t exist, very little would get done.” Actually more 
balanced across the 3 programmes than in other countries. 
They could refocus if, for example, corporate engagement 
work seemed to be improving for other nonprofits.

“This was my first role in animal advocacy or anything relating 
to animal-free food. I came in through effective altruism.. I was 
pretty deeply integrated while I was in the US… I was there for 
about 7 years doing various roles, mostly to do with 
healthcare… I wasn’t sure I’d ever do work relating to factory 
farming.”

“I had moved back to India in 2017 to set up meta-charities for 
growing the EA movement in India, which I still think is a good 
thing to do by the way.” “I live in Mumbai. A group of other folks 
and I set up EA Dehli, which was focused on setting up EA-type 
curriculum in universities.” Ran a giving game etc. 

Did some work on “analysing the philanthropic landscape” and 
the new CSR regulation in India — “thinking through levers to 
influence government.” Given COVID right now, Varun thinks it 
would have been really useful to have these expert networks 
set up more thoroughly.

GFI reached out to Varun and “ended up offering me a job, 
after thinking about the ways they could grow in India.” “The 
grounding in effective altruism was really helpful for me.”

“I’m definitely more of an expert on animal-free food [than 
animal advocacy]... but we do collaborate with other 
organisations” like Animal Equality, HSI, etc.

“When it comes to animal-free technology” (food but also 
leather etc) in India, “it's very hard to know which lever will be 
the most effective to pull, given that we’re starting from a very 
low base” with distribution, investment, government 
investment etc. “All of these things are necessary for a 
thriving ecosystem” of AFFT in the country.

Given the relatively low per-capita animal product 
consumption at the moment, it has lower “urgency” than 
some other countries — there’s opportunity to build capacity 
first.

People working in poultry etc are “seeing 25% growth year on 
year” in poultry consumption. “Overall, we are expecting 
animal consumption to rise, therefore it makes a lot of sense 
for us to install infrastructure, talent pools” etc. “We really 
need to see the talent base that can work on this” — “plant-
based, fermentation, cultivation.”

“Fairly thriving pharmaceutical” industry — mapping out 
relevant talent in companies and universities. Trying to create 
opportunities for students to do projects relating to AFFT 
before that happens.

But “Universities don’t have the capacity” to build the talent 
pool that’s needed. E.g., by comparison, in Israel, students can 
work with the machinery that is needed during their 
education — not yet possible in India.

Government already allocating funds to some related 
opportunities. So needs “equipping universities with the 
machinery and endowments” that are necessary.

Business: working with various companies — expecting 
various product launches in the near future. Working with 
venture capital, to help them understand what the tech is, 
“how they can help founders.”

[I asked if there were areas that GFI wasn’t focusing on where 
contributions from others would help]
“There are certain areas where we think that building up 
additional capacity makes sense. For example… it makes 
sense to have more focus on consumer research and market 
research coming from outside GFI… it's quite a complex 
country… we don’t have great data on what people are 
actually consuming today. It exists inside companies… that 
are doing deliveries… they have a tonne of data but broadly 
it's not really known how India is eating to a very granular 
level. More analyses of that kind of information will be pretty 
crucial to how the industry plays out and positions itself…. It 
seems to me that the people that would work on that kind of 
thing are social scientists, market researchers… even 
consultants who work at McKinsey, Bain etc… we’re talking to 
all these groups.

“More incubators and accelerators in our sector makes sense. 
We’re working right now to get a new incubator started, to do 
some of the early-stage handholding that GFI cannot do… we 
do need that expert networks and advice.”

“Other groups could also take up direct, scientific research 
inside universities.” 

“There’s a great deal of work that needs to be done to make 
indigenous crops… shovel ready” for plant-based meats. E.g. 
chickpea-based plant-based meat. “A lot of that work needs to 
be done at an early-stage scientific level.”

“Certainly coming in from the scientific side is great. So having 
the expertise, credentials, is great. But in India, where the 
infrastructure might not exist at the university level, the 
meaning of a scientific credential is more diluted here than it 
is in the UK or the US” — PhDs from there would show you 
had worked with the relevant machinery etc. But to get that in 
India, you need to have worked “in industry” and GFI would 
be looking for that.

Relevant disciplines include “Cell culture, general 
biotechnology, plant-based food processing” e.g. extrusion. 
“Food safety, general food science. Food engineering.” “So we 
have a list of these competencies.” They’re planning to make a 
guide for students — “GFI US already has one, so we could 
just adapt that.”

Info for developing B2C. “You need to be pretty ingenious to 
work in India where we don’t have the data.”

“So you need to have the mindset” of iterating, innovating. “A 
lot of companies in India don’t have that.” “Have you thought 
through who your early adopters are” and how to expand out 
from that group, e.g. expanding out from vegans — 
sometimes Indian companies “haven’t necessarily thought 
this through.” Important to understand the consumers, the 
gaps, “and putting those into play in clever ways.”

Policy: “how the agencies work” and “practically break down” 
— “exactly which level makes sense to ask a specific question 
or get a specific piece of work done.” Have worked with 
people who know “exactly who to speak to” even if they lack 
other skills and that’s really helpful.

Entrepreneurship: “Working with VC is a really good well to 
build up skillsets.” A lot of people enter “because they have 
the interest” but not the skills. Working with VC.

[Reworded slightly to focus on animal-free food technology]

“It depends on what they want to do. I actually think that 
every company in India, at the current margins, if they’re 
smart, will be looking at a dual model… a development or 
core team based in India, but adapting technology from other 
markets and then eventually selling to those companies too.”

So connections to industry and research in those countries “is 
going to be super useful to transfer over to the Indian 
context,” where you can “scale up those technologies for far 
cheaper.”

“As the Indian demand for plant-based meat and eggs and 
dairy” — “Let's say you’re working on plant-based foods with 
those indengionous ingredients from India,” you might 
“immediately want to” sell through to the US. “If you already 
have deep networks in those other markets, it's going to be 
very helpful,” to avoid needing to start from scratch, going to 
trade fairs and making connections etc.

So people already involved in India should consider whether 
they can build up those connections.

“That’s a core piece of our strategy in India.” Trying to build 
“smart protein corridors” e.g. to Singapore, which is “pretty 
close by.” E.g. develop the product in Singapore (where 
infrastructure etc is greater), then do focus groups in India 
and decide whether its worth it to “scale up” in India, put the 
infrastructure etc if needed. “Israel, Canada, US, Singapore.”

E.g. access to labs that have the machinery is “an absolute 
bottleneck” — companies can’t get access to labs to “give 
them their first prototypes.” Some of this “we anticipate being 
dealt with in the next 12 to 18 months”, notwithstanding 
COVID 19.

“At this stage, at the current margins, it would still be higher 
impact to earn to give to GFI India. Because we’re still very 
much constrained by capacity, more than by the external 
environment. So, on the margin, an additional entrepreneur 
— unless they’re guaranteed to be Pat Brown of Impossible 
Foods, which is extremely rare — I really don’t think it would 
be more impactful to get involved to start a company or as an 
additional investor, than it would be to help GFI India.”

Capacity means they can support “dozens of entrepreneurs” 
and “dozens of large companies.”

“I think my answer will be different about 18 months from 
now when we reach equilibrium” unless Varun’s forecasting 
on developments is off. 

[I asked about the talent needs in GFI India specifically]
“It really depends on which area of our work… it's been easier 
to source candidates that want to work in policy… but its been 
harder for us to get people that know food business, biotech 
business, that can work in an organisation like GFI that has 
pretty unforgiving standards for things like being able to 
prioritise, always seeing the large picture, being mission-
aligned, etc.”

“Science is probably the hardest one of all, right. A lot of this 
has to do with the basic rewards of associated professions. If 
you go into the best food companies, they don’t pay very well 
when it comes to attracting scientific talent… in universities 
it's even worse.” “If people want to work with us” that have 
scientific talent, “that would be really high-impact.” 

But still thinks that ETG “could be great” if its their 
comparative advantage.

“I would love to make recommendations about what people 
can do at a top level to get up to speed.” “We do have 
resources on GFI resources. I would say if you’re a student, 
look at our student guide. It's a great overarching review of 
things you should consider studying. I would also look at our 
MOOC, to get kind of a university 101 level class in this. And I 
would consider reading through some of the resources on the 
website as well.”

“I do want to address the question of, if someone is trying to 
learn about India from abroad… we have something called GFI 
ideas India… we’re running webinars every week now.” “It’s a 
separate community that’s focused on people who want to do 
business in India.”

[Added via email subsequently]: “GFIdeas India offers 
entrepreneurs, industry & corporate professionals, 
researchers, and service providers the opportunity to connect 
with each other via a LinkedIn group, monthly calls, and 
encourages communication outside of formal GFI India 
channels. The purpose of the GFIdeas India monthly call is to 
bring this community together to provide advice, resources, 
and connections that will help you start and grow businesses.”

Kristina Mering Nähtamatud 
Loomad

Executive 
Director

Estonia 02/04/2020 “Founder and president of Estonian branch [of Anima 
International]. I founded the organisation about 3 years ago. 
My role in the organisation is that I work a lot with strategy 
building, I recruit all the employees, and I also do volunteer 
coordination at the moment. We’re actively looking for a 
volunteer coordinator, but we haven’t found one yet.”

“I also train team members or find other people to train them. 
But basically I overview the development plans of our team 
members. At the moment we’re definitely in a situation with 
our organisation where I am still involved a lot more than I 
plan to be in the future. I mean that, in the beginning phase, 
we were in a situation where the founder has the most 
experience… then at the moment, I am more involved with a 
lot of planning our campaign work, team work, helping our 
employees with that. But our goal is that our team will 
become more independent so my time will go more into the 
development of the organisation and the leadership work.” 
But currently “still involved with a lot of the daily planning.”

[See first the question about “Very roughly, how many…” for 
context on the other groups in Estonia.]

“I am one of the founders of Lomos, the other organisation, 
but I don’t work there anymore because I started to feel that 
a strategically different approach was needed for the 
organisation. That’s why I decided to found Nähtamatud 
Loomad a few years ago.”

“We sense that these differences in strategy have brought 
about a situation where sometimes our organisation is 
condemned because we use a reducetarian message and do 
cage-free [i.e. welfarist] campaigns. In their world view, these 
types of activities are not in a very good position. In that 
sense, the cooperation is not so good.”

[I asked why OC has more volunteers etc despite being more 
recent]
“I have put in extensive effort to make sure that our structure 
and our system of engaging volunteers would be as effective 
as possible. Many of our volunteers said they also signed up 
for the other organisations, but they either never got a reply, 
they weren’t offered anything, or their potential was left 
unused.”

“Two years ago, I got the best volunteer coordinator of the 
year award from the Estonian President. Our organisation has 
been gaining positive attention for how our organisation 
develops volunteers and ensures that they are motivated and 
trained.”

“One reason could be the messaging — many volunteers have 
mentioned that this type of pragmatic approach is something 
they feel strongly about where to put their time to good use.” 
But also about volunteer management.

“We have built up a team leader/coordinator system to make 
sure the teams are very well managed. That can contribute to 
the fact that people are coming to us.”

“It might be easy to get volunteers, but it's the difficulty is to 
get them to stay.” “I feel that [turnover] is not a huge problem 
[for us].”

“I think there are many fields to work on. And I don’t want to 
bring the negativity back, but we kind of feel as well that our 
org developed a lot of the fields in Estonia that weren’t 
there… for example fundraising is not popular, volunteering is 
not popular, donating is not popular. So in that sense, 
developing the movement in Estonia… [requires] finding 
volunteers, finding donors… building capacity, building the 
culture of donating. So I think that with this approach, more 
people know that volunteering is a very good way to put your 
free time to use. You can actually have really good results 
with your volunteering, so you can say ‘I contributed to this 
corporate outreach campaign, and thanks to that we got the 
third biggest retailer to go cage-free” — clearly high-impact, 
“not just stacking files or petting kittens” — can show that 
volunteering is “meaningful” and “how much it can contribute 
to your sense of belonging to the world, giving back to 
society, helping those who need it the most.”

[I asked whether it would be best to do this from an 
organisation-specific perspective or have a small number of 
people / a new org that is doing some sort of organisation-
neutral recruiting and movement-building?]
“It's sad that there isn’t much cooperation” despite being a 
small country with only 3 relevant orgs. In lobbying — “we 
often get the feedback, we’re really happy to work with you 
because you’re not like the other groups, and we can actually 
move ahead with you on this”. “It’s sort of like this good cop, 
bad cop approach. So in that sense, we can bring up the idea 
of whether it would even be a good idea to coordinate more”. 
We can “strategise together” but “maybe non-publicly.” [i.e. 
having a moderate group helps; radical flank effect / good 
cop, bad cop routine.]

“I definitely see value in that [volunteer recruiting and 
movement-building] on a theoretical level, if I don’t take the 
context of Estonia into account.” To help “send volunteers to 
positions in different organisations where their potential 
could be put to use.” But in “the specific local context,” it 
becomes a bit “more complicated” because of the setup of 
existing orgs.

[Do you think you’d change your view on that if say, there 
were 2 times as many organisations and advocates as there 
currently are?]
“Dream big! Of course it could happen, it would depend on 
what type of advocacy work they were doing, what the 
specific situation would be. There are so many variables here” 
(e.g. messaging strategies, good/bad cop).

[I asked if she had a sense that there was a lack of existing 
interest, or that there was but orgs just hadn’t been set up 
yet.]
“Since I communicate very extensively with other Eastern 
European countries as well, I think the situation in ex-Soviet 
countries is pretty specific. During Soviet times, our society’s 
development was, in many factors, like on a pause. In the 
Western European countries, vegetarian restaurants were 
being opened, and new, I don’t know, tofu producers were 
opening. We had nothing of the sort. No one was talking 
about animal rights, it wasn’t a topic or a question.”

In the last 15 years or so: “we have been slowly able to 
introduce these topics. We’re introducing them to people who 
have lived during Soviet times, this is something we need to 
take into consideration — it might be slightly more difficult to 
build up these topics, because the common sense awareness 
of what topics are important or are not important, farmed 
animals are not important.”

“I’m writing my master's thesis on sociology. I’m interviewing 
people 25 to 44 — that’s the group that consumes most meat 
— these interviews have been very eye-opening in that 
sense… just to understand more on a  deeper level that 
people have never thought about farmed animal issues. It is 
distant, strange, not understandable. Having worked on this 
topic for 15 years, I see there’s a lot of work to be done to 
understand this local, specific context, and to build up the 
messages.”

Variety — “younger people being more aware of these issues 
and having heard of PETA or stuff like that. But we can 
definitely say that these issues have not been thought about 
[very much] before.”

Cage-free campaigns “are something that they have heard” 
about — this came up in the interviews for Kristina’s master’s 
thesis. This shows what “they might be ready for” e.g. 
switching one type of eggs to another.

[Then asked original question — does it affect what they do 
relative to other countries]
“Yeah, for sure. For example within Anima International as 
well… sometimes I decide to do some campaign messaging a 
bit differently to other countries. I think it's also super 
important to take the country-specific context when 
planning… Basically what this means for us is that we need to 
be more patient, and take 10 steps back relative to other 
countries that are more developed in that field… and that’s 
ok. Some countries are different.” E.g. “sometimes we have 
milder messages, to make sure that we’re building up this 
topic, that yes, farmed animals need our attention.”

[So two differences: 1) slower/more patient, and 2) less 
radical asks to “build up a base for this topic”]

Even building awareness of “what the hell is factory farming 
and why is that a problem.” Anecdotally, people think animal 
slaughter is backyard slaughter.”

“Sometimes when I speak with people from Western 
countries, they’re surprised about the attitudes towards 
farmed animals… [Estonia is] an e-tech country… we’re very 
developed in some parts of society… but then again there are 
other issues that haven’t evolved so fast, and they might be 
connected to human rights, LGBT, stuff like that… you cannot 
have everything develop so quickly in 30 years.”

“We’re a relatively small country, with 1.3 million people living 
here. And animal rights work began approximately 15 years 
ago. I was a part of founding the first animal rights 
organisation in Estonia. It doesn’t operate anymore. But 
around 15 years ago, we had the feeling that we knew all of 
the animal advocates in Estonia. Or even all the vegans. This 
topic is super new to our country, that farmed animals were 
brought to the attention of the public approximately 15 years 
ago.”

“At the moment, there is 1 other organisation that works with 
farmed animals as well [Lomos]. They’re more explicitly with 
the ‘go vegan’ message than our organisation.” “There is also 
the vegan society, which is separate.”

“In our organisation we have around 100 volunteers. Together 
with this other organisation — they’re way smaller — but all in 
all I would say maximum, to be optimistic, 200 people. And 
that would be considering that there are some a bit more 
active vegans that contribute to, I don’t know, writing some 
articles to volunteer for the vegan society.”

[3rd option] Actually, I think that would be the most 
preferred option, in a sense, to build the community, to build 
the organisations that exist. In a way, it might be good 
because the organisations that exist have some analysis of 
the situation and have some perspective. But if a situation 
would come that all the existing organisations, including 
mine, were inadequate somehow, then I’d very much wish for 
someone new to come and swipe us out! But of course my 
focus is to make sure we are adequate.”

“I think that, in a way, I kind of like the first option in the 
sense that, if we imagine a person who is very extensively 
read, follows very closely what the effective altruism is doing 
and writing, and what Animal Charity Evaluators is writing etc, 
and just to leave open the situation where this person sees a 
huge lack of some very effective campaign or other 
intervention and sees that no one is doing it… maybe the first 
option in the sense that they could bring about something 
locally needed.”

With the 2nd option: “it depends on the branding issues. We 
have talked about this within Anima International.” “Our 
organisation means ‘invisible animals’ in our language. We’re 
the only organisation that didn’t directly translate the name 
Open Cages… but in Estonia I sensed that it wouldn’t come to 
our benefit. And we don’t operate in a way that we explicitly 
emphasise that we’re a part of an international organisation. 
Because sometimes, in ex-Soviet countries, this can bring 
about scepticism that is some sort of imported, foreign idea, 
they have no idea about our local context. In that sense, to 
answer your question, if another international organisation 
would enter society, I would hope they are very mindful 
about how they brand themselves and build up the message. 
Sometimes it is the case that they are really good at their 
campaigns, but they get scepticism because they don’t 
understand our local context. This is something that has 
been seen with Greenpeace — they operate everywhere 
under the same brand, which can be good and bad at the 
same time. So even with AI, we try to be very mindful of this.”

“I would say they would most probably be a part of existing 
[animal advocacy] organisations. So the question would be 
not finding these individual advocates, but finding the 
organisation — this is 75% of the problem.” (i.e. if they’re 
keen, they probably will already have found the 
organisations.) “From a broader point of view, I have huge 
faith in organisation” (as opposed to working entirely 
independently). If they’re keen, they would have already done 
research and found the orgs.

But it could be different elsewhere. “EA Forums, reading up 
on ACE, attending CARE Conference.”

[See the next question] “I think that one important topic could be developing social 
skills. And I think that this is something that we work on a lot 
in our organisation as well. I have this tendency to think that a 
lot of the people who are into the animal advocacy movement 
tend to be rather introverted, shy, sensitive towards the 
world. Of course this is not based on hard data, just based on 
my experience of 15 years in the movement. Very often, social 
skills are not a very developed part of the skillset that our 
movement has. We take that super seriously and do a lot of 
training on that, for example networking is such an important 
part of our current world, and I think everyone hates it in our 
movement, even if we know it's super effective” for 
coordination, idea-sharing etc. “So I think that one super 
important experience to gain is developing our social skills, 
because, sadly it's so difficult to be effective without them. 
And the more we talk about networking within our own 
volunteer base, and employees.” After talking about it, people 
often say that “yeah, before I hated it, but now we’ve talked 
about the basics I might feel more comfortable doing it.”

“That’s how we build the movement, we communicate, we 
connect etc.”

“Also, we don’t follow the mindset that you either have them 
or that you don’t, but that everyone can develop them.”

[To clarify, you’re talking about internal movement 
communications rather than campaigning?]
“Yeah, but I think it's actually both… communicating your 
message, talking to the media, giving presentations… but then 
again, recruiting volunteers is way easier when you’ve built 
the skills about how to connect with people, how to 
understand what is important to the specific person, take that 
into consideration when talking to them. I see that this is 
important at every level.”

“I think there are pros and cons with both, in the sense that 
sometimes we talk with activists from the US, large 
organisations there, they have really good ideas, really good 
experience, long-term view etc, but sometimes the 
experience that they have in their country is not translatable 
to ours. We wouldn’t do the same things. We don’t have a 
culture of protest, for example… their experience might not 
be the best idea for our country. If someone has experience 
in Estonia, they might lack this understanding of what is done 
in other countries, the animal advocacy toolkit etc. Maybe I 
would focus more on locals, because they might have a better 
sense of what is society ready for, this pragmatic view…. I 
don’t want to seem narrow minded; a lot that I have learned 
is from friends and conferences in the international 
movement. That has given me a lot of good knowledge. But 
translating it into the Estonian context has been one of the 
most important parts of this equation.” Kristina has found her 
studies of sociology helpful.

[Additional note about possible impact overall]
“I would definitely say from having the biggest impact then 
[focusing interventions on] the international scene would be 
more beneficial, since in Estonia there’s under 20 million 
farmed animals killed every year.” So compared to other 
countries, the impact opportunities, they are bigger 
elsewhere.
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Interviewee Organisation Role / title Focus country

Date of 
intervie
w Can you summarise your role for me? What does a typical day involve?

What interactions do you have with other 
animal advocates in your country?

What interactions do you have with 
international animal advocacy organisations?

How long would you 
say that you have 
been working on 
growing the animal 
advocacy movement in 
your country? How did you first get involved? [1]

Which sorts of interventions are most 
effective for building a movement in [your 
country], do you think?

How do you deal with the lack of existing 
interest in the welfare and rights of farmed 
animals?

Very roughly, how many people would you 
guess are dedicating at least a few hours per 
week to farmed animal advocacy [in your 
country], or donating substantial proportions 
of money to this? [2]

Is that estimate similar or substantially 
different to when you first began working on 
growing the animal advocacy movement in 
your country?

[Question about foreign group collaborating 
with locally registered groups] [3]

[Question about whether they'd be more 
excited about a local activist focusing on 1) a 
new local/national organisation doing direct 
work, 2) a local branch of a western 
organisation, 3) community-building work.] 
[4]

Do you have any thoughts about how, if they 
already exist, the effective animal advocacy 
community can seek to identify and support 
advocates who might be well-suited to such 
roles in the future?

What are the qualities and skills that would 
make someone a great community-builder in 
[your country] or other countries outside the 
“West” / where English is not the first 
language?

If there is an advocate from your country who 
is interested in working to grow the 
movement there, what sorts of experiences 
do you think would be most useful for them 
to help build relevant expertise?

Would it be more helpful for them to focus on 
gaining connections and career capital 
specific to [your country], or to focus on 
gaining connections and career capital 
related to the international animal advocacy 
movement?

At the moment, are you aware of full-time 
opportunities for work building the 
movement in your country, or would they 
realistically need to focus on part-time and 
voluntary work or on helping animals in some 
other way?

[Question about whether they'd be more 
excited about Westerners coming to work 
directly in their country or donating to animal 
advocacy organisations there.] [5]

How could someone assess whether they had 
a good personal fit for working to grow the 
movement in [your country]?

What are the best ways to deliberately 
practice and develop expertise relevant to 
growing the animal advocacy movement, 
either generally or in [your country] 
specifically? Any other thoughts? Unplanned follow-up questions

Jian Yi Good Food 
Fund, CBCGDF

Founder, 
President

China 03/04/2020 “My professional background is film making. I actually started 
my career in this particular space. My short film was on this 
topic 11 years ago. So I am continuing my efforts in that field 
as well. Most of my time I’m spending time on the 
organisation I founded — Good Food Fund. Focusing on food 
transformation. And also on leadership training from the 
academic world, young people, chefs. This year we are also 
focused on donors in China so they can be better informed on 
the importance of the dietary shift.”

“Like everywhere else in the world, we have organisations 
who focus only on companion animals, or only on wildlife. 
Most of our team are vegans or vegetarians.”

“Organisations who focus on farmed animals are very very 
few. There are Buddhist organisations who advocate for no 
killing. There are teams or initiatives who work on promoting 
veganism or vegetarianism. We work very closely. We know 
each other… Many of the people doing that advocacy are 
opening vegetarian restaurants. We help them in ways we 
can. We have a lot of interactions. We’re actually in a very 
niche position in China, because number 1, we have this big 
foundation backing us, so we’re one of the few who has 
strong legal status and support. And number 2, we’re one of 
the few in the community who are constantly interviewed by 
top national media. And they interview us for in-depth reports 
about what we do, what we advocate. So we’re one of the 
few, because we don’t carry the label as a vegan organisation. 
Because we advocate for good food. We also have a niche 
position because we are invited to speak at more mainstream 
forums,” such as one held by “New York-based Fortune 
magazine. It was very high level, the ministers and governors 
were there. I was speaking with Pat Brown from Impossible 
Foods. Interestingly I was the only one talking about reducing 
meat in this mainstream stuff, because in China they don’t 
talk about it.” “So that's one of the benefits of us not carrying 
that label.”

“Our approach is four-fold. One is to increase the literature, 
evidence-based research literature. That will help back up 
advocacy by convincing businesses and the government to 
make that shift.”

“The second is policy change. That's why we chose Wuhan to 
work in. Because after all this, Wuhan will be more ready than 
any other city to have something new. We’re working on a  
food policy council initiative for the city of Wuhan. If we are 
successful, it will be the first food policy council at any level in 
China. And then we will have a permanent mechanism within 
the government. We think policy change is very important. 
But then this policy change, you also have to strategise. 
Although we have connections at the central level, we don’t 
want to start working at the central level. If you look at 
Chinese history, changes always start at the more regional 
level, because China is so huge, you don’t want to take that 
kind of risk” — things need to be tested locally first. “Also we 
are trying to change food policies with corporations.” like 10 
cent, one of Alibaba’s companies. Change at both company 
and policy level.

“Number three, we think it's very important to work with 
donors… people follow money! Projects follow money.” e.g. if 
there was a $1m prize for reducing food waste, there would 
be “thousands of people” working to get that prize. “We also 
have a pitch round” — “inviting donors to bring their 
investments.” So trying to create that donation ecosystem, “so 
more and more philanthropists are putting money in this 
space.” So they can have a career etc, “otherwise even their 
parents wouldn’t allow this.” [See also the discussion in 
“unplanned follow-up questions”]

“The next thing is food education. If you don’t have even a 
basic understanding of where your food comes from, you 
know, food tactics, it’s very hard to make change.” Advocating 
AFFT, plant-based proteins etc. So advocating for educational 
change.”

“The first skill I would say is to learn how to navigate in the 
Chinese political, social system. To cultivate that 
sophistication about how to work in civil society in China. The 
second is, I would say, skills working with the government. In 
China… you need to know how to work with government, 
instead of against them. There are still many things you can 
leverage.”

“Third is to be able to do fundraising, to be able to influence, 
to find resources. Unfortunately, as we said earlier, there are 
not many resources in this small effective way of helping 
animals so far. Although there are potentially a lot of 
resources there, there are not a lot of obvious resources 
there. So at the moment, if you want to survive [doing 
relevant work], you need to build up these skills.”

“Of course, they can contact us” — if there are new 
organisations or people trying to work on the topic, Jian Yi can 
provide advice.

“And the last two I would say are research skills. So being able 
to research and put up messages for your target audience. 
And the next one would be social media skills or public 
speaking skills. Offline and online.”

“And the last one would be English language skills” because 
there aren’t many Chinese language resources yet, so at least 
somebody in the team needs English language skills.

[Non Chinese people, from outside China]
“I would think someone from outside China, it would be more 
helpful to try to connect the Chinese animal community to 
the international community. Whatever assistance they can 
provide. For example, telling stories. Even us, our team 
speaks very good English. But people don’t know what we’re 
doing. Because we just don’t have time to put everything into 
English. So if they have the language skills, it's important to 
tell those stories, so that people internationally can see that 
we are doing good work. It can be inspiring for organisers 
elsewhere, maybe in Africa for example. And it could also 
help for fundraising in Chinese.”

It can also help to show that, in China, food in China can be 
healthy etc. “Our traditional cuisine was very healthy and very 
plant-forward.”

“Instead of responding actively to this racism thing 
[accusations that Chinese people eat the wrong things, in the 
light of COVID]” they can develop this narrative — of healthy 
Chinese traditional food etc. “Help tell the story.” “But if the 
foreign person is already in China, living in China, there are 
things they can do as well. They can volunteer for 
organisations like ours. And they can help tell these stories. 
Of course, as a foreigner, it's not good if they become a very 
outspoken advocate, that would backfire.”

[I asked about Chinese young people inside China]
“I think both. Both would be helpful, if they worked in 
international organisations for a while, just to get to know the 
culture in a more developed and successful organisation. But 
for the time being, I don’t see many international 
organisations that are doing that kind of work… But I think its 
worthwhile to try to work with some of these more 
established organisations. Maybe not just NGOs. They can 
work with the UN, or other governmental organisations. But I 
think it's also important to get some hands on experience, 
working with real projects and real experience.”

A few years ago, “I worked for a European Union project in 
China. They had tons of money — more money than they 
could spend. After the first year, it almost closed because 
they were not spending money fast enough.” 

“There are many people doing good things. We can definitely 
connect them to university students, young people. We have 
a Good Food Fellowship… it's important to get hands on 
experience, and find your peers.”

“I think probably it’s important to — Huiyu is already working 
on this [see unplanned follow-up questions] — it's really 
important to develop some mechanism, some systematic way 
of engaging young people. Like this young person who just 
joined us, he volunteered for the last 3 of our good food 
Summit. And he went to a prestigious university. And he told 
us — ‘I come from a Buddhist family. I don’t want to do 
anything that goes against our ethical beliefs. I want to have a 
career in this’ [i.e. animal protection]. I think there are 
probably many people like that. You know, Buddhist families, 
they send their kids to Summer camps.” “We can probably 
target the Buddhist community first. Because it will be much 
less challenging. So with people with those ethical standards 
already, it's much easier.”

“It's important for a country to build that mechanism, system, 
then keep improving it. And i think that needs to be a cross-
organisational, multi-stakeholder programme.”

“I think that’s something you could look into with your 
organisation — what has been done” in the West. What 
people are doing in Western countries to support young 
people to go into NGO careers, create systems that identify 
and support young people etc.

[Discussion of donors]
“We think it's important to support the movement in China. We think there’s more than enough funding in China.” Especially 
via Buddhist funders, Buddhist entrepreneurs.
Talking about the mass mercy release practice — “we feel it's very important that the Buddhist use their money in a wiser, 
more effective way to help the animals. There’s more than enough resources here, we just need to convert it.”

[i asked how they are going about that]
“We’ve been contacting the most influential Buddhist monasteries. We’ve been publishing articles on factory farms. There’s a 
Buddhist magazine called Pure Land. So we published a whole issue in the magazine on factory farms. That was probably the 
first time in an openly published magazine there was a feature about factory farms.” “We’ve been divising this summit” 
scheduled to take place in November in Wuhan.” Choose Wuhan as symbollic of the change that needs to happen in the wake 
of COVID. Global, multi-stakeholder event.

“We’ve been planning more work with monasteries as well. Planning work to upgrade the kitchens in the monasteries. 
Because Buddhist monks in China have to be vegans, but they’re not very good with kitchens. So their health can be 
problematic. So they don’t advocate for veganism because they don’t trust that it can keep you healthy. So we want to 
upgrade the kitchens so they can eat more healthily. And the second thing is designing food education programmes for the 
monasteries.” E.g. for their Summer camps. Buddhist monks talk about veganism, “but they don’t have good science, 
evidence” etc. “Career consultation” to the children is an option.

[I asked if concerned about being overly associated with Buddhism / veganism]
“It's a valid concern. Once you’re associated with that, its harder to convince the people outside that circle. You need to be 
careful. We have a clear distinction between the work that we have with the Buddhist community and other parts of our 
work. You know, we don’t have any religious mentions.”

“We don’t have the distinction” between vegetarian and vegan. “We think it's more important to advocate people to eat less 
meat than to convert them into vegetarians or vegans.” Jian Yi believes they can help more animals this way. “We don’t want 
to carry the label as a vegan or vegetarian organisation. So we always say “good Food” and put it in the context of sustainable 
or healthy food.”

[I asked about official basis of Good Food Fund]
“We were lucky enough to register under the China biodiversity, conservation, and green Foundation, one of the first public 
foundations registered with the central government. So it's 100% a Chinese NGO. Our foundation and our chairperson has 
very strong government connections.”

[How many people are working at Good Food Fund?]
“We have 6 folks including myself. 5 full-timers, 1 part-time colleague. And then for some of our new projects, we might hire 
somebody for a month or two.”

“Apart from this political issue, a big challenge is how you can keep your team. So far, for the last few years, we have done so 
many things, but we haven’t got any funding for a team. All the budget for the team comes from the project funding. And that’
s not very stable, because the projects vary from year to year.”

“I’m 44 now. We have a director that we hired, who used to work for CIWF. Her salary is only two-thirds of what she was 
getting at CIWF. She’s older than me. How can you keep people? These people have 25 years of experience.” “We have vegans 
here, they’re very passionate. But how you can compete with the for profit world?”

[I asked if that was just a funding issue]
“I think that yeah, our organisation needs a stable income for salaries. It doesn’t have to be as high as the corporate world, 
but it has to be stable, and it has to not be too much of a cut. Even foreign organisations — CIWF, WWF — their budget is 
bigger than ours. This is an area that has many issues — the whole donor circle issue.”

[I asked about the Good Food Fellowship]
“We’ve been working with students for years… There are so many talents there. So we felt like we needed a mechanism to 
engage them in a more systematic way [than ad hoc talks]. So we came up with the fellowship system to, number 1 give them 
some money to develop their projects. It's also an honour and can give them some legitimacy, since it's from a national 
foundation. And also it creates a network of changemakers. We have had 3 successful Good Food Summits — every year we 
have about 200, 300 people attending. Not necessarily working for plant-based: they can be organic farmers etc. Because it's 
important to engage them as well. But we have an alumni network from the summits. Many of them actually come to all of 
them, because they like it so much.” If you take out those duplicates, “we have about 500, 600 in the alumni network.” “And 
out of those, we select the most active as our fellows.” “Someone from Tsinghua University'' — like China’s Oxford. “He’s one 
of the two junor fellows” and is “going to join us, working on corporate engagement.” “He’s helping us also develop a youth 
network. He actually moderated our youth forum on the last good food summit. So he’s helping us develop a network of 
young people, who we can support. So basically we can provide scholarships. Almost like internship opportunities. They can 
come to our events. Coming to our events they need to pay for travel etc. So we think that it's a good way to train young 
people.”

Yuki Takahashi Animal Rights 
Centre Japan

Japan 07/04/2020 ARCJ: “nonprofit organisation. Probably the primary animal 
rights organisation in Japan since 1987. But its still very small 
with 3 or 4 staff members plus a couple of part-time staff 
members. I’m one of the full-time staff and I started exactly a 
year ago.”

“Because we’re so small each of us does a lot of different 
things. My role is focused on using my English skills. I research 
various things written in English from oversees. Especially in 
relation to farm animals. Our focus is on farmed animal rights 
and welfare. So things like regulations oversees, practices, 
and different technologies that are not very available in the 
Japanese language yet. I do that kind of research.”

“And I’m also involved a lot in public engagement in general — 
education and outreach, including on the streets, social 
media, and various things. I’m also coordinating the 
volunteers. And also helping — we have another person in 
charge of corporate relations — but I support that quite a bit 
too. For example, trying to get different companies to switch 
to cage-free eggs or something like that. Animal welfare 
policies.”

“Finally, I help a bit with — our chairperson focuses a lot on 
lobbying for legislative work — I assist by translating the 
animal welfare codes from oversees to introduce to Japan.”

“So actually we’re — it's just basically 3 people — so we work 
quite a bit from home. Especially right now of course [COVID 
19]. I catch up on translating for example any social media 
posts and articles into English. Then I post things on our 
website that introduces restaurants, recipes. I operate that, 
so I would make a new post on that. And then I would do — 
what I do typically these days, recently, we are focusing 
especially on cage-free efforts right now, so I do some kind of 
research related to that. Then volunteer engagement, so I 
propose actions that volunteers can do.”

“We work fairly closely with THL Japan in work related to 
chicken welfare. We work fairly closely with JAVA and Peace 
on various issues often related to either animal 
experimentation or animals used for clothing, like fur. And 
also, legislative things like the animal welfare codes in Japan 
— trying to, for example, get farm animals in there, or even 
improve the welfare codes for dogs and cats.”

[Started a year ago at ARCJ] 
“Yeah, just as a volunteer and 
intern for a couple of years at 
various organisations 
oversees.”

“The first time might be when I was in Berkeley California as a 
student. And that’s when I learned about veganism and I 
volunteered with some stuff, like for Farm Animal Rights 
Movement. Just kind of isolated events, I volunteered. So that’s 
how I started. Then about a few years ago I decided I wanted to 
focus my efforts on this, so I started doing internships and 
volunteering.”

[Before ]
“I was actually in Hawaii, working part-time for a space 
exploration project.” Worked part-time because “I really wanted 
to work on animal rights so I was doing activism on my own” — 
cubes of Truth, Anonymous for the Voiceless, and also an 
internship for GFI.

“I think that Japan is still at the stage where the lack of 
awareness is the major issue. So I think anything that 
increases awareness is essential at this moment. And just 
education about diet. Most people still think that you need to 
eat meat to be healthy. That needs to change somehow.”

“So basically education about nutrition and also about factory 
farming.”

[I asked about what sorts of community building work 
Takahashi would be excited about]
“Well basically some kind of platform? Maybe I’m imagining 
something like the community DxE has in Berkeley, for 
example. Some kind of platform where anyone who has time 
and wants to do something can easily engage themselves. 
There’s always some kind of exciting and attractive actions 
and events that people can contribute to. And a community.”

In Japan — “vegan people and people into animal rights or 
welfare, it's still very much a minority. So I feel many people 
are probably still feeling isolated. Any actions they want to do, 
they will probably be feeling alone, doing it by themselves. So 
a more community feeling would be useful.”

“We make a lot of effort to raise awareness. Until the recent 
[COVID] events, we were out on the streets of Tokyo, very 
busy places, for 2 hours a week, just doing street outreach. 
And there are efforts like that around the country. And we do 
occasional big marches, animal rights marches. And just 
spreading information through writing articles to be shared 
on the website and social media. And also videos. We have a 
lot of footage that we have taken on various farms. So sharing 
that to the public. And trying to get some articles in more 
popular media — magazines and so on. So accepting 
interviews.”

“Including animal welfare, right? [Yes] My first guess would be 
only on the order of dozens. There are animal welfare 
organisations that are tied to the industry. If you include 
those too, maybe more, but I don’t know much about them. I 
would say Animal Rights Centre is in touch with or involved 
with most efforts” relating to animal rights/welfare in the 
country.

“We have about 300 or so members” — donors paying 
membership dues.

[I asked about volunteers]
“Volunteers at different levels of engagement. Super active 
volunteers, maybe around a dozen. Less active volunteers, 
maybe a few dozen.”

[I asked how many other orgs]
“We might not be the largest actually. We’re one of the main 
ones. There’s Japan Anti-Vivisection Association. Then there’s 
Peace which deals with various things including marine 
animals and animal experimentation. And those two are also 
fairly small. JAVA might have a little more resources than we 
do, possibly. But very small. Those are the main ones.”
There’s also THL Japan with two employees.

[I asked if THL was only on farmed animal advocacy]
“I think there are organisations like ‘animal welfare 
association’ or something like that. But I’m not even sure if 
they’re a nonprofit or… Their interests are mostly in the 
livestock industry.

[Added later as a revision] "Actually, probably 100-300, 
depending on whether advocacy on their social media is 
counted and what "substantial" means for donation."

“I think it would be helpful [with a local partner group]. “I 
think, for example, the ARC might need more resources to be 
effective at working with such organisations. Even working 
with THL in Japan, I think it could be more useful if there 
were… More resources to hire somebody else here in Japan, 
like a Japanese person here in Japan that would be useful.”

“For example GFI coming to work in Japan or something has 
potential, working with different corporations in Japan. But, 
again, it would be nice to have a Japanese-speaking liason or 
interface here in Japan to more effectively work with outside 
organisations. That I would be really excited about that kind 
of stuff. Already effective international organisations coming 
to Japan. It's just I’m a little concerned about not having the 
resources to work effectively with them at this moment. For 
example, people at THL and ARC are pretty busy with what 
we’re working on right now.”

“I’d be more excited about the last. Community building 
efforts. Because the community is still very small in Japan. 
Even though the limited number of people involved are very 
dedicated, there’s not enough resources to really effectively 
use their time. Especially now. We’re trying to get people to 
take actions — these volunteers. But that takes a lot of our 
time too. With our limited resources, we’re not maximally 
using the time of these people who are very interested and 
passionate in this.

[Resources? Does this refer to a lack of funding]
“No. Well, maybe indirectly. It's a lack of time. But with 
funding, I guess we could have a new staff member or 
something who might focus on that. Who could specialise on 
making use of volunteers.”

“As far as the other possibilities. A new organisation — unless 
it's going to do something very different from us that’s going 
to be super effective, I don’t think it's worth it because it's 
better to build on what we already have. And we already do 
for example a lot of corporate engagement.”

“A new branch of an international organisation… that could 
be a little more useful than the first. I think as non-Japanese 
people, I think it is quite difficult to be effective in Japan. But 
if there are Japanese employees working on behalf of  
international organisations, just like THL, it can be useful. 
Again, if they're doing something ARCJ isn’t doing. A fresh 
new approach can be useful.”

“I think being good at having good relationships with lots of 
people. I’m sure in many other countries too, but there are 
divides among different groups of activists in Japan, with 
different opinions. With personality clashes and things. 
Someone who’s really good at being on good terms with 
everyone would be nice! Maybe someone who is able to 
connect with both the Japanese people and also the non-
Japanese people in Japan. Because even in Japan right now, I 
feel like a lot of activists and people passionate about this are 
still quite often non-Japanese people. Just because people 
from other countries tend to be more informed and more 
aware. So someone who is able to deal with both Japanese 
and non-Japanese people.”

“And I guess somebody who’s had experience organising.”

[As context, remember that Takahashi did international 
internships]

“My initial hunch is that connections within Japan would be 
more useful. Because I feel like still, foreign organisations 
have a difficult time having much impact in Japan, partly 
because of the language barrier and cultural differences. And 
different approaches that are required, because of those 
cultural differences. For example, when my colleagues at ARC 
attended the OWA summit in Poland with participants from 
Europe and the Americas, they didn’t feel it was as useful, 
because the culture was just so different from Japan. 
Whereas the more recent one from Taipei, with more Asian 
participants, that was more useful. But even within Asia, 
there’s unique things about Japan too.”

“Well, personally I would be more excited about the second 
possibility of someone actually coming. 

“But if its possible to find someone equally motivated and 
passionate in Japan, being able to hire that person to work in 
Japan would be more effective I would think. But it's not that 
easy to find such people in Japan, for some reason. But that 
could be related to the low pay working for nonprofits in 
Japan. 

[Reiterates excitement about foreign person coming] “even if 
it's super difficult for that person to be impactful, I would 
have hope. For example there’s an English person in Tokyo 
right now. And she does so much. She is very helpful, I feel 
like she’s making a huge difference actually. She can even 
speak Japanese really well. But if she were a completely 
Japanese person with similar traits I think she would be even 
more effective.”

“I do think that here in Japan, we are funding limited. For 
example I know we wanted to hire someone, but the pay was 
too low so they couldn’t join Animal Rights Centre. So that was 
very unfortunate. So I think it would be great to have grant 
opportunities or something for our organisation. That would 
— like we mentioned before — equip us in Japan to be able to 
work more international organisations, should another 
international organisation come to work directly in Japan.”

[Are there any concrete career suggestions you can think of that would be great for developing both good career capital and 
good understanding of Japan’s issues for people from outside the country?]
“For example, ARC has had an intern from Taiwan and it was before my time, but my impression was that it was very fruitful, 
and that person learned a lot of Japanese during that internship. We’re still working together with her. She brought in some 
new ideas. And partly thanks to her we started a fur-free alliance among many Asian countries which is still ongoing. That’s 
one example. So I think maybe an intern from oversees who’s willing to learn Japanese and the culture that could be good.”

Greg Quimpo 
(via email)

Animal 
Kingdom 
Foundation

Philippines 30/03/2020 I handle the organizational communications (actual and social 
media) and crafting of project proposals, online fundraising, 
campaign promotions and networking and managerial 
consultative functions together with the program director.

Reading and replying to emails, reading and replying to social 
media account messages, working on socmed posts and 
posters, working on online fundraising projects, crafting, 
drafting and editing communications and reports, project 
coordinations and managerial consultation with the program 
director.

E-mails, group chats, mobile and online messaging, during 
government meetings and AW groups consultative meetings. 
We all have mutual respect for each ones’ advocacy. We allow 
our shelter to be utilized by some of them to house their own 
rescues. We also partner in some spay and neuter projects.

HSI supports our cage-free campaign via a grant and groups 
like Anima International have mentored us on online 
fundraising via webinars. We have been invited and have 
attended international conventions in the US and China.

More than 14 years now. I was hired to join AKF’s animal welfare investigators, mostly on 
the dog meat trade, during investigations to record and file the 
process. The literature became the source of content for AKF’s 
social media accounts. I was involved in livestock dispersal 
projects before. I managed a group of community organizers 
during the year 2000 - 2003 that formed farmers and womens’ 
groups in the rural areas. [Experience in the for-profit or public 
sectors?] Yes, for three years we organized people’s 
organizations in the rural areas of Aklan, an agricultural 
province in the south of the country.

Education and awareness campaigns are very important. The 
youth are a valuable resource of energy and enthusiasm, if 
their passion can be enhanced they can create significant 
impact. Hence, utilizing social media for awareness and 
education can be effective. [To expand the community] Just 
have consistent animal welfare programs while utilizing social 
media to create a continuing awareness and elicit interests. 

We are highly conscious that educating people on farm 
animal welfare will take longer than we hope for. You just 
need to be patient and really believe in your cause. 

1000-3000 in the Philippines Substantially different. Collaboration with existing locally registered groups works 
best in that cultural differences can make or break a program 
especially in the issue of farmed animals. Stakeholders are 
understandably receptive of home grown animal welfare 
advocates in that they speak the same language and so issues 
and topics are best explained and understood.

It would be great to see the locals work on community-
building efforts as this is more empowering hence can widely 
create a far reaching impact. Yet, the cost of engaging in 
community-building can discourage the most passionate 
activist. Hence, starting up a local branch - composed of 
locals - of a Western organization is the ideal way.

Encouraging volunteerism and organizing them into groups 
for particular tasks can pay dividends.

Belief in what they are doing, patience, nurturing, 
encouraging, analytical and team-player.

Substantial experience in advocacy, at least 10 years. By that, 
I mean, starting from the bottom to up.

It would be ideal to gain connections and career capital 
specific to the Philippines. Help from international movement 
can come later. 

Full-time opportunities for the movement are not that 
common here, per-project or per-program can be made 
available if a group gets an international grant for a short-
term project.

Working for a local organization would be beneficial for that 
person. They can donate while working.

I guess they have to volunteer to a local organization first and 
see how it goes.

Long-term involvement in the movement, international 
exposure and unhampered program implementations. Good 
communications skill is important and utilizing the available 
digital tools can open up opportunities e.g. e-newsletters, 
emails, online literatures, crowdsourcing and crowdfunding

[Do you focus on building public / grassroots interest and engagement or working with influencers and professional groups? 
Why?] It works both ways for us who are involved in animal welfare. Working with professional groups that include 
government agencies provide us the legitimacy and access to resources to create awareness for our campaigns. We 
encourage volunteerism and form them as extension groups of our organization. 

[Are there any concrete career suggestions you can think of that would be great for developing both good career capital and 
good understanding of Japan’s issues for people from outside the country?] The Philippines, I believe, has a clear grasp on 
animal welfare - we have had a law on animal welfare since the early 1980’s - it is just that its implementation is such that 
violators are unconcerned of being caught. This is where the understanding of the cultural nuances of a particular region 
comes in handy or else the activist will easily get frustrated.
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Relative ranking of the three options [6]

Interviewee Country

Estimate of 
farmed 
animal 
advocates

Local/national 
org doing 
direct work

International 
organisation

Community 
building work

(Local 
advocates) 
Build local or 
international 
career capital

(Westerner 
advocates) 
earning to 
give or direct 
work

Jeff Zhou China 1000 1 3 1 Similar/mixed (lean local)Similar/mixed

Amey Deshmukh India 100 1 1 1 Similar/mixed Similar/mixed (lean direct)

Daniela Espinosa Peru 15 3 2 1 International Similar/mixed [For last question, worth noting that advocates tended to also note that funding was a bottlenec, e.g. Ana in any other thoughts]

Patrycia Sato Brazil 100 2 3 1 Similar/mixed (lean ETG)

Ana Davila Ecuador 125 1 3 2 Similar/mixed (lean international)Similar/mixed

Sabina Garcia Mexico 50 Similar/mixed Similar/mixed

Catalina Lopez Mexico (less than) 50 Local Similar/mixed (lean ETG)

Carolina Galvani Brazil 50 paid 3 3 1 International Similar/mixed (lean ETG)

Lucas Alvarenga Brazil 2000 3 1 2 Similar/mixed

Varun Deshpande India (Focused on animal-free food) Similar/mixed (lean international)

Kristina Mering Estonia 200 2 3 1 Similar/mixed (lean local)

Jian Yi China Similar/mixed

Yuki Takahashi Japan 200 3 2 1 Local Direct

Greg Quimpo Philippines 1000-2000 3 1 2 Local Similar/mixed (lean direct)

Pei Su China Similar/mixed Earning to give

Jayasimha Nuggehalli Asia generally Similar/mixed

Totals: 19 21 11

3 x local, 2 x 
international, 2 
x lean local, 2 x 
lean 
international, 5 
x similar/mixed

1 x direct, 1 x 
earning to give,  
2 x lean direct, 
3 x lean 
earning to give, 
4 x 
similar/mixed.

https://www.sentienceinstitute.org/podcast/episode-2.html
https://www.sentienceinstitute.org/podcast/episode-7.html
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[1] For some individuals, I asked instead: "Do you personally have any previous career experiences that were related to the idea of growing the 
animal advocacy movement?"

[2] Sometimes, I listed as options intervals like 10, 100, 1000, 10,000, or 100,000. Sometimes I gave the example: "I’d guess between 5000 and 
50,000 in the UK."

[3] Animal Charity Evaluators’ report on China is most optimistic that foreign groups collaborate with locally registered groups, rather than to seek 
to establish an independent presence in China. Do you think that this approach of setting up local partner organisations for Western groups seems 
promising in [YOUR COUNTRY] too, or is that just a step that can be skipped?

[4] Imagine that there is a young, dedicated activist in [your country]. They’re proactive, engaged, and have spent a couple of years working in the 
animal advocacy movement already. Would you be more excited about them starting a brand new animal protection organisation in [your country], 
working to help start up a local branch of a Western animal advocacy organisation, like The Humane League or the Good Food Institute, or working 
explicitly on some sort of community-building efforts in [your country]?

[5] For a talented young person in a wealthy Western country who was equally excited and likely to be successful at doing an intensive course in 
[your country’s] language and then going to work for a farmed animal advocacy / animal-free food advocacy organisation in [your country], or in 
seeking to maximize their income and donate as much of it as they could to organisations in your country, which would you recommend?

[6] Of course, this coding system takes the nuance out of our interviewees' answers.


