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There are thousands of resources on management and leadership. Here are some brief comments on different methods for identifying and using these resources. If you can't decide where to start, we recommend you start with the 
highest rated resources on the "other resources" tab of this spreadsheet.
Platform Explanation Advantages Disadvantages Where to start

Online courses
There are numerous online courses available that 
focus on management and leadership.

Sometimes these come with knowledge tests and 
other techniques that aid recall of the learned 
information. Many courses are free.

Lots of people start but never finish online courses. 
These courses may be less detailed than specific 
books. It is possible that free courses are lower 
quality than paid courses.

Our list of tentative recommendations 
for online courses (forthcoming, after 
AAC's training intervention trial is 
complete)

Blinkist

Subscription service that provides ~15 minute 
summaries of popular books on various topics. 
There are around 250 titles in the "management 
and leadership" section.

Available in both audio and written format. Good 
way to cover lots of "ideas" and perspectives in a 
short period of time. Can adjust narration speed.

The summaries might miss out some of the most 
important content, such as detailed practical guides 
and diagrams or important studies, research, and 
empirical evidence that leads you to update your 
views. Costs money, though less than buying 
multiple books per month. https://www.blinkist.com/

Google searches Search engine. Returns all types of content.

It's hard to sort through results without checking 
everything. Results are based on algorithims that 
aren't necessarily well-matched to your needs. https://www.google.com/

Google Scholar searches
Search engine for academic content, including both 
books and articles.

Narrows the search to academic research. You can 
use citation counts as a rough guideline of how 
widely-recommended a research item is by other 
researchers. Some content is available for free.

Some content can be stuck behind paywalls. Some 
research is difficult to read and the format may be 
focused on developing or testing particular theories, 
rather than providing actionable advice. https://scholar.google.com/

Popular books

There are literally hundreds of books written about 
leadership and management by experienced 
practitioners or by researchers that are intended to 
be widely purchased and read. Sometimes these 
books rely on the experience and intuitions of the 
authors and sometimes they focus a little more on 
summarising relevant evidence from psychology 
and other research fields.

These books may be focused on real-world 
contexts and practical tips. Full books will likely 
contain more detail and examples than short 
summaries, like on Blinkist. If you buy a book, you 
can highlight and write notes directly onto the book.

The intuitions of experienced practitioners can 
conflict with each other; if so, it's hard to know 
which advice to trust. Some tips and tricks might be 
highly context-specific, so popular books might not 
provide much reason to expect that these 
behaviours will work in your context -- only 
thorough research can evaluate which behaviours 
are most effective on average. Books can be 
expensive if you want to read lots of them.

"Popular books" tab on this 
spreadsheet

Recommendations by friends 
and colleagues

Friends and colleagues may have read books, 
courses, and other items relevant to management 
and leadership and found these to be helpful.

This can be helpful for prioritising between the 
many different available options.

Your friends or colleagues might not have the same 
needs as you and might work in a very different 
context. They might also just have different stylistic 
preferences. Asking your friends and colleagues

Audible and other audiobooks

When you buy books from Amazon, you can select 
to buy it as an audiobook instead via Audible. There 
are likely other audiobook providers.

Some people prefer audio format, e.g. because you 
can listen while commuting or doing other tasks. 
Can adjust narration speed.

Beyond the single book that comes with the paid 
monthly subscription, Audible books seem to be 
more expensive than buying the phsical copy. Not 
all titles are available. https://smile.amazon.com/

Text to speech software
A number of apps and software can convert text 
(from e-books, pdfs, or other formats) into speech.

Some people prefer audio format, e.g. because you 
can listen while commuting or doing other tasks. 
Can adjust narration speed.

It can be difficult to get the appropriate file types for 
your software, e.g. if the software requires pdfs, not 
all books are available as pdfs. The software 
probably uses a synthetic voice, which some 
people dislike.

Google for some comparisons, to see 
which software suits you best

Podcasts

Podcasts vary in format, from in-depth interviews 
with guests to short, to monologues, to highly-
edited episodes. Some podcasts are explicitly 
focused on management and leadership and others 
touch on this content occasionally.

Podcasts are often divided into smaller chunks than 
books. If you can subscribe to a relevant and useful 
podcast, this could be a useful regular reminder to 
keep consciously developing your leadership and 
management skills. Can adjust narration speed.

May be less detailed than books. Some podcasts 
may only be partly relevant, so it might be harder to 
specifically target skills and issues that you would 
like to focus on.

"Other resources" tab on this 
spreadsheet

https://www.blinkist.com/
https://www.google.com/
https://scholar.google.com/
https://smile.amazon.com/
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This is a list of resources that Animal Advocacy Careers is aware of, beyond popular books on the topic, that could be useful in developing management and leadership skills. This list is not intended to be comprehensive -- AAC has not conducted 
additional searches to identify and review new content. Instead, this simply identifes which resources that have already been identified or created by the farmed animal and effective altruism movements that might be high priority to read and use.

Title Author / creator Date Link Format

Based on 
research or 
experience 
and intuition?

Ease of use or 
readability?

Relevance and 
concision? Other notes

AAC's score 
for developing 
M&L [1]

All the evidence-based advice we found on how to be successful in any job80,000 Hours 2017 https://80000hours.org/career-guide/how-to-be-successful/Article / webpage Mix 4 (high) 2 (low) Broad range of topics, but all useful 4 (high)

The Characteristics of Good Management and Leadership Animal Advocacy Careers 2020 https://www.animaladvocacycareers.org/blog/the-characteristics-of-good-management-and-leadershipArticle / webpage Research 2 (low) 5 (very high) Skip to the "Theories of leadership, leadership behaviours, and their usefulness" section4 (high)

Management and leadership skills profile Animal Advocacy Careers 2020 https://www.animaladvocacycareers.org/careers-advice.htmlArticle / webpage Mix 4 (high) 3.5 (high/moderate) More focused on helping you decide how far to prioritise management and leadership in your career3.5 (high/moderate)

Adapt your leadership style Macquarie University Unclear https://www.coursera.org/learn/leadership-adapt-your-styleOnline course Research 4 (high) 3 (moderate) Looked to AAC to be one of the best available free M&L courses3.5 (high/moderate)

Handbook of Principles of Organizational Behavior: Indispensable Knowledge for Evidence-Based Management 2nd EditionEdwin Locke 2009 https://www.amazon.com/Handbook-Principles-Organizational-Behavior-Evidence-Based/dp/0470740949Book Research 2 (low) 2 (low) Comments from researchers 3.5 (high/moderate)

Manager Tools Mark Horstman 2020-2005 https://www.manager-tools.com/all-podcasts Podcast Experience 5 (very high) 2 (low) 80k describes as "A good introduction to basic management"3.5 (high/moderate)

Tara Mac Aulay on the audacity to fix the world without asking permission80,000 Hours 2018 https://80000hours.org/podcast/episodes/tara-mac-aulay-operations-mindset/Podcast Experience 5 (very high) 2.5 (moderate/low) Focused on operations 3.5 (high/moderate)

Transformational Leadership Bernard M. Bass and Ronald E. Riggio2006 https://books.google.co.uk/books?id=2WsJSw6wa6cC&printsec=frontcover&dq=transformational+leadership&hl=en&sa=X&ved=0ahUKEwij2ceF7KbnAhVLXMAKHQJoA9EQ6AEIKDAA#v=onepage&q=transformational%20leadership&f=falseBook (not fully available via Google Books)Research 2 (low) 4 (high) A book by one of the key researchers on the transformational leadership theory. Some chapters are aimed more at academics, so don't feel you need to read the whole thing, but skimming could be helpful.3.5 (high/moderate)

Deliberate Performance in People Management Ben West 2017 https://forum.effectivealtruism.org/posts/hMaDWHiM4Q9E63Mm6/deliberate-performance-in-people-managementArticle / webpage Mix 3 (moderate) 3 (moderate) A short post summarising "some techniques to more rapidly increase people management skills."3 (moderate)

HR Survival Guide for Small Organizations Animal Charity Evaluators Unclear https://animalcharityevaluators.org/advocacy-interventions/advocacy-advice/white-papers/Article / webpage Mix 4 (high) 4 (high) Some content is common sense or common knowledge, but its worth covering the basics3 (moderate)

Ria Rehberg of Veganuary on driving institutional change through online campaignsSentience Institute 2019 https://www.sentienceinstitute.org/podcast/episode-3.htmlPodcast Experience 5 (very high) 2.5 (moderate/low) Explicit focus on leadership in second half 3 (moderate)

The Effective Manager Mark Horstman 2016 https://www.amazon.com/gp/product/1119244609/?tag=wwwwileycom-20Book Experience 4 (high) 3 (moderate) 80k describes as "A good introduction to basic management"3 (moderate)

What traits make a great charity entrepreneur? Charity Entrepreneurship 2018 https://www.charityentrepreneurship.com/blog/what-traits-make-a-great-charity-entrepreneurArticle / webpage Experience 5 (very high) 2 (low) A short post focusing on one specific way in which one can become a manager or a leader3 (moderate)

Manager's Handbook Harvard Business Review 2017 https://store.hbr.org/product/the-harvard-business-review-manager-s-handbook-the-17-skills-leaders-need-to-stand-out/10004Book Mix 3 (moderate) 3 (moderate) Recommended by Daniel Kestenholz (EAF). Leah Garces also recommended the Harvard Business Review.3 (moderate)

Learning map for coaching skills Daniel Kestenholz (EAF) 2020 https://docs.google.com/document/d/1Vz-VLDPJ9UIXQcO24qN0IOsZbJzm4cKUpzl-5bFNZmc/edit?usp=sharingArticle / webpage Mix 3 (moderate) Recommended by Daniel Kestenholz (EAF) 3 (moderate)

Coaching for Performance: GROWing Human Potential and Purpose - The Principles and Practice of Coaching and LeadershipJohn Whitmore 2009 https://www.amazon.com/Coaching-Performance-Potential-Principles-Leadership/dp/185788535X/ref=sr_1_1?ie=UTF8&qid=1492142559&sr=8-1&keywords=coaching+for+performanceBook Mix (mostly experience?)4 (high) 2 (low) 80k describes as "A good introduction" to coaching, and "Good management is based on coaching"2.5 (moderate/low)

How Google manages its people Jermaine Haughton 2015 https://www.managers.org.uk/insights/news/2015/august/how-google-manages-its-peopleArticle / webpage Mix 4 (high) 3 (moderate) Short article about Google 2.5 (moderate/low)

Why operations management is one of the biggest bottlenecks in effective altruism80,000 Hours 2018 https://80000hours.org/articles/operations-management/Article / webpage Mix 4 (high) 2 (low) Focused on operations 2.5 (moderate/low)

10 Must Reads on Leadership Harvard Business Review 2010 https://store.hbr.org/product/hbr-s-10-must-reads-on-leadership-with-featured-article-what-makes-an-effective-executive-by-peter-f-drucker/12546Book Mix 3 (moderate) 3 (moderate) Recommended by Daniel Kestenholz (EAF) 2.5 (moderate/low)

Essential Scrum Kenneth S. Rubin 2012 https://www.amazon.com/Essential-Scrum-Practical-Addison-Wesley-Signature/dp/0137043295/ref=sr_1_1?keywords=essential+scrum&qid=1580204573&sr=8-1Book Experience 2 (low) 2 (low) Scrum is a particular project management method. There are lots of books on this, this one just seemed like quite a good practical guide.2 (low)

Tanya Singh on ending the operations management bottleneck in effective altruism80,000 Hours 2018 https://80000hours.org/podcast/episodes/tanya-singh-operations-bottleneck/Podcast Experience 5 (very high) 2 (low) Focused on operations 2 (low)

The 4 Disciplines of Execution Jim Huling Chris McChesney, Sean Covey2014 https://www.amazon.com/Disciplines-Execution-Achieving-Wildly-Important/dp/1491517751Book Experience 3 (moderate) 2 (low) 80k notes: "There are lots of useful management processes"2 (low)

These skills make you most employable. Coding isn’t one – can that be right?80,000 Hours 2017 https://80000hours.org/articles/skills-most-employable/Article / webpage Research 2 (low) 3 (moderate) Research suggesting soft skills are important2 (low)

Guide to Project Management Harvard Business Review 2013 https://store.hbr.org/product/hbr-guide-to-project-management/11184Book Mix 3 (moderate) 2 (low) Recommended by Daniel Kestenholz (EAF) 2 (low)

Resources for Professional Development in Operations Daniel Kestenholz (EAF) 2018 https://docs.google.com/document/d/1d9CYoPp9-DAl6y1uxI6H8dByAOS_FiaJXgols8TIMf8/edit?usp=sharingArticle / webpage Mix 2 (low) Recommended by Daniel Kestenholz (EAF) 2 (low)

Respect in the Workplace Policy Animal Charity Evaluators 2019 https://animalcharityevaluators.org/advocacy-interventions/advocacy-advice/white-papers/Article / webpage Mix 4 (high) 1.5 (low/very low) An "internal policy document used at ACE that we developed to demonstrate our commitment to complying with all non-discrimination and anti-harassment laws in all of the countries in which we operate and to create an organizational culture in which everyone is treated with dignity and respect." [2]1.5 (low/very low)

What skills or experience are most needed within professional effective altruism in 2018?80,000 Hours 2018 https://80000hours.org/2018/10/2018-talent-gaps-survey/Article / webpage Research 2 (low) 2 (low) Not focused on animal advocates. Reassuring to know that people value high talent highly though?1.5 (low/very low)

Christie Lagally of Rebellyous Foods on scaling up high-quality plant-based foodsSentience Institute 2020 https://www.sentienceinstitute.org/podcast/ Podcast Experience 5 (very high) 1 (very low) Animal advocacy leader, low focus on leadership per se1 (very low)

Essentials for Nonprofit Operations Management Animal Charity Evaluators Unclear https://animalcharityevaluators.org/advocacy-interventions/advocacy-advice/white-papers/Article / webpage Mix 4 (high) 1 (very low) Focused on operations 1 (very low)

Kevin Schneider of the Nonhuman Rights Project on using litigation to expand the moral circleSentience Institute 2019 https://www.sentienceinstitute.org/podcast/episode-1.htmlPodcast Experience 5 (very high) 1 (very low) Animal advocacy leader, not focused on leadership per se1 (very low)

Lewis Bollard on how to end factory farming in our lifetimes 80,000 Hours 2017 https://80000hours.org/podcast/episodes/lewis-bollard-end-factory-farming/Podcast Mix 5 (very high) 1 (very low) Animal advocacy relevant, low focus on leadership per se1 (very low)

Pei Su of ACTAsia on humane education in China Sentience Institute 2019 https://www.sentienceinstitute.org/podcast/episode-2.htmlPodcast Experience 5 (very high) 1 (very low) Animal advocacy leader, not focused on leadership per se1 (very low)

Sharon Nunez & Jose Valle on going undercover to expose animal abuse80,000 Hours 2017 https://80000hours.org/podcast/episodes/animal-equality-exposing-cruelty/Podcast Experience 5 (very high) 1 (very low) Animal advocacy leaders, not focused on leadership per se1 (very low)

Working at effective altruist organisations 80,000 Hours 2017 https://80000hours.org/career-reviews/working-at-effective-altruist-organisations/Article / webpage Mix 4 (high) 1 (very low) Low focus on leadership 1 (very low)

Working at effective non-profits 80,000 Hours 2017 https://80000hours.org/career-reviews/effective-non-profits/Article / webpage Mix 4 (high) 1 (very low) Low focus on leadership 1 (very low)

https://80000hours.org/career-guide/how-to-be-successful/
https://www.animaladvocacycareers.org/blog/the-characteristics-of-good-management-and-leadership
https://www.animaladvocacycareers.org/careers-advice.html
https://www.coursera.org/learn/leadership-adapt-your-style
https://www.amazon.com/Handbook-Principles-Organizational-Behavior-Evidence-Based/dp/0470740949
https://www.manager-tools.com/all-podcasts
https://80000hours.org/podcast/episodes/tara-mac-aulay-operations-mindset/
https://books.google.co.uk/books?id=2WsJSw6wa6cC&printsec=frontcover&dq=transformational+leadership&hl=en&sa=X&ved=0ahUKEwij2ceF7KbnAhVLXMAKHQJoA9EQ6AEIKDAA#v=onepage&q=transformational%20leadership&f=false
https://forum.effectivealtruism.org/posts/hMaDWHiM4Q9E63Mm6/deliberate-performance-in-people-management
https://animalcharityevaluators.org/advocacy-interventions/advocacy-advice/white-papers/
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https://www.amazon.com/Coaching-Performance-Potential-Principles-Leadership/dp/185788535X/ref=sr_1_1?ie=UTF8&qid=1492142559&sr=8-1&keywords=coaching+for+performance
https://www.managers.org.uk/insights/news/2015/august/how-google-manages-its-people
https://80000hours.org/articles/operations-management/
https://store.hbr.org/product/hbr-s-10-must-reads-on-leadership-with-featured-article-what-makes-an-effective-executive-by-peter-f-drucker/12546
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https://animalcharityevaluators.org/advocacy-interventions/advocacy-advice/white-papers/
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https://www.sentienceinstitute.org/podcast/
https://animalcharityevaluators.org/advocacy-interventions/advocacy-advice/white-papers/
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This is a list of resources that Animal Advocacy Careers is aware of, beyond popular books on the topic, that could be useful in developing management and leadership skills. This list is not intended to be comprehensive -- AAC has not conducted 
additional searches to identify and review new content. Instead, this simply identifes which resources that have already been identified or created by the farmed animal and effective altruism movements that might be high priority to read and use.
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concision? Other notes

AAC's score 
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This list is not comprehensive. It was created by searching through available titles on Blinkist, then adding a few additional recommendations from other sources. We have not 
reviewed these resources ourselves; the list is just intended to help you identify content that seems potentially relevant. The list of recommendations will be updated as Animal 
Advocacy Careers conducts more interviews with managers and leaders in the animal advocacy movement.
Title First identified how? Has anyone recommended it to us? Number of recommendations
Managing to Change the World Personal communication Ria Rehberg (Veganuary), Jaya Bhumitra (Animal Charity Evaluators), 1 respondent to our survey of CEOs and hiring managers, Gabrielė Vaitkevičiūtė (Anima International), Vicky Bond (The Humane League), Brian Alexander (Mercy For Animals)6
Leaders Eat Last Personal communication Ria Rehberg (Veganuary), Jens Tuider (ProVeg) recommended author in general, Gabrielė Vaitkevičiūtė (Anima International)2.5
Thinking Fast and Slow Various 1 respondent to our survey of CEOs and hiring managers, various individuals in the effective altruism community, (we also think it's great, though not focused on M&L)2.5
Dare to Lead Blinkist Varsha Venugopal (Suvita), Elaine Siu (GFI) 2
Hard facts, dangerous half-truths, and total nonsense Survey of CEOs and hiring managers1 respondent to our survey of CEOs and hiring managers, Paweł Rawicki (Open Cages)2
How to Win Friends and Influence People Personal communication Charity Entrepreneurship, Animal Charity Evaluators 2
Linchpin (Seth Godin) Personal communication Jaya Bhumitra (Animal Charity Evaluators), Gabrielė Vaitkevičiūtė (Anima International)2
Swarmwise Personal communication Paweł Rawicki (Open Cages), (we also think it's good, though not focused on M&L) 1.5
12: The Elements of Great Managing Blinkist Daniel Kestenholz (Effective Altruism Foundation) 1
Courage Under Fire: Testing Epictetus's Doctrines in a Laboratory of Human BehaviorPersonal communication Gabrielė Vaitkevičiūtė (Anima International) 1
David and Goliath (Malcolm Gladwell) Personal communication Jaya Bhumitra (Animal Charity Evaluators) 1
Ethics 101: What Every Leader Needs To Know Personal communication Gabrielė Vaitkevičiūtė (Anima International) 1
Give and Take: Why Helping Others Drives Our Success Personal communication Jaya Bhumitra (Animal Charity Evaluators) 1
Good Boss, Bad Boss: How to Be the Best... and Learn from the Worst Personal communication Gabrielė Vaitkevičiūtė (Anima International) 1
Handbook of Principles of Organizational Behavior Personal communication Daniel Kestenholz (Effective Altruism Foundation) 1
High-Output Management (Andy Growe) Personal communication Daniel Kestenholz (Effective Altruism Foundation) 1
Leading With Honor: Leadership Lessons from the Hanoi Hilton Personal communication Gabrielė Vaitkevičiūtė (Anima International) 1
Lessons from the Hanoi Hilton: Six Characteristics of High-Performance TeamsPersonal communication Gabrielė Vaitkevičiūtė (Anima International) 1
Nine Lies About Work: A Freethinking Leader’s Guide to the Real WorldSurvey of CEOs and hiring managers1 respondent to our survey of CEOs and hiring managers 1
Nonviolent communication Personal communication Fernanda Fernandes (Sociedade Vegetariana Brasileira) 1
Option B: Facing Adversity, Building Resilience, and Finding Joy Personal communication Jaya Bhumitra (Animal Charity Evaluators) 1
Originals: How Non-Conformists Move the World Personal communication Jaya Bhumitra (Animal Charity Evaluators) 1
Outliers (Malcolm Gladwell) Personal communication Jaya Bhumitra (Animal Charity Evaluators) 1
Principles Blinkist Daniel Kestenholz (Effective Altruism Foundation) 1
The Best Place to Work (Ron Friedman) Personal communication Daniel Kestenholz (Effective Altruism Foundation) 1
The Effective Manager (Mark Horstman) Personal communication Daniel Kestenholz (Effective Altruism Foundation) 1
The Great CEO Within (Matt Mochary) Personal communication Richard Parr (Good Food Institute) 1
The Halo Effect Blinkist Ben West (Centre for Effective Altruism) 1
The One Minute Manager Blinkist Charity Entrepreneurship 1
Tribes: We Need You to Lead Us Blinkist Gabrielė Vaitkevičiūtė (Anima International) 1
Who: A Method for Hiring Blinkist Daniel Kestenholz (Effective Altruism Foundation) 1
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This list is not comprehensive. It was created by searching through available titles on Blinkist, then adding a few additional recommendations from other sources. We have not 
reviewed these resources ourselves; the list is just intended to help you identify content that seems potentially relevant. The list of recommendations will be updated as Animal 
Advocacy Careers conducts more interviews with managers and leaders in the animal advocacy movement.
Title First identified how? Has anyone recommended it to us? Number of recommendations
Grit (Angela Duckworth) Leah Garces' talk at CARE 2020Leah Garces (Mercy For Animals) 1
Leading Change (John Kotter) Leah Garces' talk at CARE 2020Leah Garces (Mercy For Animals) 1
Start with Why (Simon Sinek) Personal communication Jens Tuider (ProVeg) recommended author in general 0.5
#Girlboss Blinkist
5 Levels of Leadership Blinkist
5 Voices Blinkist
A First-Rate Madness Blinkist
A More Beautiful Question: The Power of Inquiry to Spark Breakthrough IdeasBlinkist
A Team of Leaders Blinkist
A Year with peter Drucker: 52 Weeks of Coaching for Leadership EffectivenessBlinkist
Adapt: Why Success Always Starts with Failure Blinkist
Adaptability Blinkist
Attitude Reflects Leadership Blinkist
Back to Human Blinkist
Becoming an Exceptional Executive Blinkist
Becoming the Boss Blinkist
Better and Faster Blinkist
Beyond Measure: The Big Impact of Small Changes Blinkist
Blue Ocean Shift Blinkist
Brave New World Blinkist
Brick by Brick: How LEGO Rewrote the Rules of Innovation and Conquered the Global Toy IndustryBlinkist
Built to sell Blinkist
Business Adventures Blinkist
Business Execution for Results Blinkist
Call Sign Chaos Blinkist
Change by Design Blinkist
Change the Culture, Change the Game Blinkist
Chief Joy Officer Blinkist
Co-opetition Blinkist
Competitive Strategy Blinkist
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This list is not comprehensive. It was created by searching through available titles on Blinkist, then adding a few additional recommendations from other sources. We have not 
reviewed these resources ourselves; the list is just intended to help you identify content that seems potentially relevant. The list of recommendations will be updated as Animal 
Advocacy Careers conducts more interviews with managers and leaders in the animal advocacy movement.
Title First identified how? Has anyone recommended it to us? Number of recommendations
Connect: The Secret LinkedIn Playbook to Generate Leads, Build Relatioships, and Dramatically Increase Your SalesBlinkist
Conscious Business Blinkist
Console Wars: SEGA, Nintendo and teh Battle that Defined a GenerationBlinkist
Content Inc. Blinkist
Cut Costs Not Corners Blinkist
Dear Founder Blinkist
Dear Madam President Blinkist
Design To Grow Blinkist
Developing the Leader Within You Blinkist
Difference Makers Blinkist
Disney U Blinkist
Do Scale: A Road Map to Growing a Remarkable Company Blinkist
Doing the Right Things Right Blinkist
Dream Teams Blinkist
Dying for a Paycheck Blinkist
Ego is the Enemy Blinkist
Emotional Intelligence for Project Managers Blinkist
EntreLeadership: 20 Years of Practical Business Wisdom from the TrenchesBlinkist
Essentialism: Improve your life by only focusing on the essentials Blinkist
Everything Connects Blinkist
Executive Presence Blinkist
Exponential Organizations Blinkist
Extraordinary Influence Blinkist
Extreme Ownership Blinkist
F.I.R.E: How Fast, Inexpensive, Restrained, and Elegant Methods Ignite InnovationBlinkist
Failing Forward Blinkist
Fair Pay Fair Play Blinkist
Farsighted: How We Make the Decisions That Matter the Most Blinkist
Fast Forward: How Women Can Achieve Power and Purpose Blinkist
Finding the Next Steve Jobs Blinkist



Management and leadership resources for self-development (External) Popular books

7

This list is not comprehensive. It was created by searching through available titles on Blinkist, then adding a few additional recommendations from other sources. We have not 
reviewed these resources ourselves; the list is just intended to help you identify content that seems potentially relevant. The list of recommendations will be updated as Animal 
Advocacy Careers conducts more interviews with managers and leaders in the animal advocacy movement.
Title First identified how? Has anyone recommended it to us? Number of recommendations
Fit for Growth Blinkist
Flawless Consulting: A Guide to Getting Your Expertise Used Blinkist
Gemba Kaizen: A Common Sense Approach to a Continuous Improvement StrategyBlinkist
Get Smart Blinkist
Getting Naked Blinkist
Getting Started in Consulting Blinkist
Good People, Bad Managers Blinkist
Good People: The Only Leadership Decision That Really Matters Blinkist
High Output Management Blinkist
Holacracy: The New Management System that Redefines ManagementBlinkist
How Google Works Blinkist
How to Be a Positive Leader Blinkist
How to Smell a Rat Blinkist
How Women Rise Blinkist
Humanize: How People-Centric Organizations Succeed in a Social WorldBlinkist
I Know How She Does It Blinkist
In Search of Excellence: Lessons from America's Best-Run CompaniesBlinkist
Influencer: The New Science of Leading Change Blinkist
Joy Inc.: How We Built a Workplace People Love Blinkist
Jugaad Innovation Blinkist
Lead Like a Coach Blinkist
Lead with a Story Blinkist
Leadershift: The 11 Essential Changes Every leader Must Embrace Blinkist
Leadership Blindspots Blinkist
Leadership BS Blinkist
Leadership Is an Art Blinkist
Leadership is Half the Story Blinkist
Leadership: In Turbulent Times Blinkist
Leading (Alex Ferguson) Blinkist
Learn or Die: Using Science to Build a Leading-Edge Learning OrganizationBlinkist
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Advocacy Careers conducts more interviews with managers and leaders in the animal advocacy movement.
Title First identified how? Has anyone recommended it to us? Number of recommendations
Learning Leadership Blinkist
Leaving Microsoft to Change the World Blinkist
Logistics Clusters Blinkist
Love is the Killer App Blinkist
Make Change Work for You Blinkist
Makers: The New Industrial Revolution Blinkist
Marissa Mayer and the Fight to Save Yahoo! Blinkist
Masters of Disaster Blinkist
Measure What Matters Blinkist
Million Dollar Consulting Blinkist
Moments of Impact Blinkist
Moonshot! Game-changing Strategies to Build Billion-Dollar BusinessesBlinkist
Move: How Decisive Leaders Execute Strategy Despite Obstacles, Setbacks, and StallsBlinkist
Multipliers Blinkist
Napoleon Hill's Golden Rules Blinkist
Necessary Endings Blinkist
Negotiating the Nonnegotiable Blinkist
Never Split the Difference Blinkist
New Power Blinkist
New to Big Blinkist
No Bullshit Leadership Blinkist
Now, Discover Your Strengths Blinkist
On Grand Strategy Blinkist
On the Edge Blinkist
Orbiting the Giant Hairball Blinkist
Out of Our Minds Blinkist
Oversubscribed: How to Get People Lining Up to Do Business with YouBlinkist
Peak Performance Blinkist
Peopleware: Productive Projects and Teas Blinkist
Pivot: The Only Move That Matters Is Your Next One Blinkist
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Title First identified how? Has anyone recommended it to us? Number of recommendations
Pour Your Heart Into It Blinkist
Power: Why Some People Have It And Others Don't Blinkist
Practically Radical Blinkist
Primary Greatness Blinkist
Profit from the Positive Blinkist
Purpose: The Starting point of Great Companies Blinkist
Purposeful: Are You a Manager or a Movement Starter? Blinkist
Radical Candor Blinkist
Radical Outcomes Blinkist
Rebel Ideas Blinkist
Reboot Blinkist
Red Team: How to Succeed by Thinking Like the Enemy Blinkist
Redesigning Leadership Blinkist
Reframing Organizations Blinkist
Reinventing Organizations Blinkist
Remote: Office Not Required Blinkist
Reset: My Fight for Inclusiob and Lasting Change Blinkist
Running Lean Blinkist
Sales Management. Simplified. Blinkist
Sam Walton: Made in America Blinkist
Scaling Up Blinkist
Scaling Up Excellence Blinkist
Simple numbers, Straight Talk, Big Profits! Blinkist
Spark: How to lead Yourself and Others to Greater Success Blinkist
Speaker, Leader, Champion Blinkist
Sprint: How to Solve Big Problems and Test New Ideas in Just Five DaysBlinkist
Stories for Work Blinkist
Strategy Rules Blinkist
Strategy Safari Blinkist
Super Crunchers Blinkist
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Title First identified how? Has anyone recommended it to us? Number of recommendations
Superbosses Blinkist
Superforecasting: The Art of Science and Prediction Blinkist
Team of Teams Blinkist
The 1% Windfall Blinkist
The 15 Commitments of Conscious Leadership Blinkist
The 21 Irrefutable Laws of Leadership Blinkist
The 4 Disciplines of Execution Blinkist
The 48 Laws of Power Blinkist
The Art of Negotiation Blinkist
The Attacker's Advantage Blinkist
The Business Romantic Blinkist
The Captain Class Blinkist
The CEO Next Door Blinkist
The Change Masters Blinkist
The CIO Paradox Blinkist
The Coach's Survival Guide Blinkist
The Coffee Bean Blinkist
The Creative Habit Blinkist
The Culture Code Blinkist
The Culture Engine Blinkist
The Culture Map Blinkist
The Daily Stoic Blinkist
The Dichotomy of Leadership Blinkist
The Discomfort Zone Blinkist
The Economist: Numbers Guide Blinkist
The Effective Executive Blinkist
The Eight Essential People Skills for Project Management Blinkist
The Elements of Scrum Blinkist
The Evolved Executive Blinkist
The Five Most Important Questions You Will Ever ASk About Your OrganizationBlinkist
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Title First identified how? Has anyone recommended it to us? Number of recommendations
The Gamification Revolution Blinkist
The Gen Z Effect Blinkist
The Global Code Blinkist
The Hero Factor Blinkist
The Idea-Driven Organization Blinkist
The Ignorant Maestro Blinkist
The Inclusion Dividend Blinkist
The Infinite Game Blinkist
The Intel Trinity Blinkist
The Knockoff Economy Blinkist
The Leader as a Mensch Blinkist
The Leader Habit Blinkist
The Leader's Guide to Radical Management Blinkist
The Leadership Challenge Blinkist
The Leadership Moment Blinkist
The Leading Brain Blinkist
The Like Switch Blinkist
The Loop Approach Blinkist
The Machine That Changed the World Blinkist
The Making of a Manager Blinkist
The Partnership Charter Blinkist
The Personal MBA Blinkist
The Politics of Promotion Blinkist
The Power of a Positive Team Blinkist
The Power of Noticing Blinkist
The Power Paradox Blinkist
The Prince (Niccolo Machiavelli) Blinkist
The Reciprocity Advantage Blinkist
The Ride of a Lifetime Blinkist
The Road to Reinvention Blinkist
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The Secrets to Writing a Successful Business Plan Blinkist
The Silo Effect Blinkist
The Small big: Small Changes that Spark Big Influence Blinkist
The Smartest Guys in the Room Blinkist
The Soft Edge Blinkist
The Speed of Trust Blinkist
The Surprising Science of Meetings Blinkist
The Third Door Blinkist
The Virgin Way Blinkist
The Yes Book Blinkist
Think Like an Entrepreneur, Act Like a CEO Blinkist
Think like Zuck Blinkist
Thinking in Bets Blinkist
Tipping Sacred Cows: Kick the Bad Work Habits that Masquerade as VirtuesBlinkist
Traction: Get a Grip on Your Business Blinkist
Tribal Leadership Blinkist
Trillion Dollar Coach Blinkist
True North: Discover Your Authentic leadership Blinkist
Turn the Ship Around Blinkist
Two Birds in a Tree Blinkist
Under New Management Blinkist
Unlocking Creativity Blinkist
Walmart: Key Insights and Practical Lessons from the World's largest RetailerBlinkist
What Got You Here, Won't Get You There Blinkist
What Matters Now Blinkist
What Philosophy Can Teach You About Being a Better Leader Blinkist
What They Don't Teach You at Harvard Business School Blinkist
What You Don't Know about Leadership, But Probably Should Blinkist
Willfull Blindness Blinkist
Winners Dream: A Journey From Corner Store to Corner Office Blinkist
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Work Rules! Blinkist
Work the System Blinkist
You Should Test That! Blinkist
Zero to One Blinkist
Zone To Win Blinkist
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[1] 5: High-quality, empirical, concise, and highly readable.
4: Either seems especially useful or especially concise and readable.
3: About as worthwhile as reading a popular advice book based on someone's experience and intuition.
2: Some notable disadvantage that makes it possibly less worthwhile than reading a popular advice book.
1: Multiple disadvantages.

Note, low scores are not criticisms of these resources, they just indicate that they are lower priority for individuals seeking to improve their management and 
leadership expertise.

[2] ACE has also shared this document with several other EA, EAA and AA groups to consider and adapt for their own discrimination and harassment 
policies in their own organizations (per their request). ACE has consulted with several of them on the topic of safety using the Respect in the Workplace 
Policy as my guide.


